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EXECUTIVE SUMMARY

Levuka town with its fine legacy of old colonid buildings and visudly dramatic settings is
undoubtedly one of Hiji's fines culturd landscapes. Proposds for the towns preservation
and devdopment of culturd tourism date back to the early 1970's (Bt Collins & Ass
1973).

There have been few forma deveopments of Levuka, and Ovdau's naturd and culturd
atractions for vistorsin terms of Ste interpretations. This type of development will :

a) benditvigtors,

b) generate needed jobs/income;

¢) hdpfundloca consarvaion / heritage initiatives, and

d) revivelocd interest in traditiond activities.

Research has shown that progress on smdl-scde initigtives are often ddayed by lack of
capitd, expert advice and disagreements amongst communa groups. There is a strong need
for conaultation and awareness programs for loca communities (Cabaniuk,S.1998).

The Levuka / Ovdau experience is unique and its potential as a heritage dedtination, and as
dbase for outdoor recreation and nature-based touriam is ill to be redised. Recreation and
tourism interests need to be carefully balanced dongsde community wishes, heritage and
conservation need, and the needs of other sectors.

Increase in tourism projects is anticipated to contribute to the economic wel-being of the
town, but this mus be controlled and carefully plaaned and managed to prevent
environment  degradation, erodon of culture and traditiond lifedyles and  community
conflict Stakeholders must be fully aware and involved in aspects of tourism development.

Fji needs to identify its vidon for Levuka and ensure that dl resource sectors have a
conggent policy for Levukas heritage.

It is envidoned that the results of this Heritage Tourism Survey for Levuka will provide a
dep in the direction towards a carefully reseerched and planned management dStrategy for
the effective management of culture, heritage and tourism in Levuka
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INTRODUCTION

Project Definition

"Cultrd Heritage Management and Tourism: Modds for Co-opeaion amongst
Sakeholders' - a project to improve on key networks in heritage and tourism sectors with
grest emphasis on the UNESCO LEAP network of heritage Ste managers.

Objectives

As defined within the project document, the key objectives of the project are:

» Cary out an in-depth study on the impact of tourism on heritage preservation;

» Examine the presence and/or depth of cooperaion among the tourism indudry, the
ndiond axd locd govenment, nongovernmentd  organisions and  heritage
conservationiss

» Andyss and incorporation of an "assessment survey" of internationa and domedtic
vigtorsto the Site and their expectations.

Methodology

A proect teeam was Sdected to include representation from the locad community and
organisations directly involv ed in heritage management. These included:

VVV VYV V

Y

Ms Annie Murgan, Town Clek, LTC (representing the LTC and on-dte heritage
tourism manager)

Ms. Nicky Yoshida, Proprietor, Royd Hotd (representing the privaie sector tourism
indudtry)

Mr. David Kirton, Heritage Project Manager, Levuka Town Council

Ms Jyotika Singh, Fji Museum (representing the cultura heritage management sector)

Mr. Viane Amao-Ali, Depatment of Town and Country Planning (representing the
nationa government)

Mrs Elizabeth Eragto, Naiond Trugt for Hiji (representing the implementing agency
for World Heritage in Fiji).

The project team reported to both the Levuka Heritage Committee and the Nationd Trust
Council on progress with the report. At a locd leve, the representatives from Levuka
disseminged the information to the community and involved members of the locd
community and local council in the collection of information required for the project.



20 OVALAU ISLAND

Ovdau is one of saven idands located in the Koro Sea on the eastern coast of Viti Lewy,
the man idand in the Hji Group. These group of idands conds the Lomaviti Group or
Provincein Fji (Fg. 2.1)

Figure 2.1 Ovdau Idand Location.

Source:

The idand is roughly ovd in shgpe comprises an gpproximate land area of 102 9. km
(10,280 ha), and messures gpproximatdy 14km northVsouth and 11km esst/west. The idand
is volcanic in origin and reans much of its dassic centratype volcano form
(Derrick,RA.1957). As Ovdau is locaed on the windwad of VitiLevu, the idand
experiences awarm and wet lowland maritime tropica climete.

Native forest, including coastd mangroves, cover some 6,602 ha or gpproximady 64% of
the land surface of Ovdau and is found mainly to the west and south parts of the idand.
The noth and esdern aess ae manly grasdands with  occesond  forests
(Watling,D.1986).

The population of Ovdau is 8625 (Bureau of Satidics1997). This represents an annud
average growth rate of 1.7%. Approximady 85% of the idands population are ethnic
Fijians, 5% are ethnic Indians and the remaining 10% are cdassfied as others. This is a
unique characteridic of Levuka, i.e its diversty of peoples of Pecific, European and Asan
descent. Indo-FHjians trace their ancestry to indentured laborers in the late 1870's or
busnessmen in the ealy 20" C. Old established European families trace ther descent back

to England, USA, Audrdia, Gemany and the colonies (Cabaniuk, S. 1998). 43% of the
total idand population resde in the Levuka urban areadong the East Coadt.

10 SECTIONI : HERITAGE AND SERVICES



11  Heitage

Levuka is locaed on the idand of Ovdau, pat of the Lomaiviti Province — one of the three
provinces of the Eagten Divison of Fiji. Levuka is the adminidrative center for the
Eagen Divison, as wdl as the only commercid center for the Lomaiviti group of idands
and a transportation node for many inter-idand services (Hubbard 1994: 32).

The non-indigenous sHtlement of Levuka began with a smdl aggregation of beachcombers
in the 1830s. Because of Levukds deep and protected harbor and exposure to the trade
winds, by the 1850s it had developed into a principd port of cal for European, Audrdian
and American traders in the South Pecific (Burley 1999: 2). Levuka devedoped in the 1860s
into an entrepot and commercid centre for Hji. Trade in coffee, copra, beche de mer,
cotton and other commodities began to atract a Sable population interesed in long-term
Sttlement in Levuka (Burley 1999: 2).

Yet in the 1860s Hji was a country in politicad turmail. The migrant population in Levuka
were pushing for stability in the country. Levuka played a criticd role in the emergence of
Fiji a a nation and a colony of Great Britain. On 10" of October 1874, Fiji was ceded to
Great Britain and Levuka became the capita of Fiji.

Levuka thrived economicdly in its role as the colonid capitd. The Royd Engineers
condructed sea walls, roads and various other public amenities The topogrgphy of Levuka
exercised a gdrong influence in the devdopment of the town. Development drictly limited
by the topogrephy darted adjacent to the creek and spread southwards dong the coadt.
Newspgpers, public schools, shops, churches, a bank and a municipd town council were
rpidy established in 19" Century Levuka most of which are dill in existence (Burley
1999: 3). Smultaneoudy, private resdences were rapidly beng built, paticulaly, in the
upper surrounds of the town. Levuka's resources, nevertheess, proved too limited for long-
teem visons of a nationd capitd. Government adminidration was shifted to Suva on the
idand of Viti Levu in 1881 and Levuka s importance waned.

As a heitage dte, Levuka incorporaes a remnant colonid architecture, numerous
achaeologicd remains and a townscgpe without extensve modern disurbances. It is a
unigue resource, which illugrates the development of a community from initid settlement
to colonid capitd and presant day, an old town druggling to survive. Levuka hes rdained
its pattern of interculturd reationships, urban forms and layers of successve deveopment
until present day.

The shift of the capitd from Levuka to Suva brought an aorupt hat to most economic
activities in Levuka As a result, development in Levuka since 1881 was dow and a most
times dagnant and hence Levuka retans to this dae, its patern of inter-culturd
rdlaionships and a unique collection of late 19" Century buildings with their architectural
gylesand high integrity (Hubbard 1994: 1-2).

Levuka is one of the best remaining examples of a towr/settlement, which is reflective of
the effect of Europeen exploitation and colonization in the South Pedfic. Levuka
developed dong the coedline on an ad hoc bass typicd of many towns in the South
Pecific, but Levuka is unique in that it has managed to retain a high degree of authenticity
and awedth of old buildings (Hubbard 1994: 34).



The culturd or intangible higory of Levuka is dso multi layered and it is Hill reflected in
the culturd diversty of Levuka today. The indigenous people moved to occupy Levuka
goproximatdy 3500 years ago, followed by the rapid in migration by the Europeans in the
1800s and the later settlement by the indentured Indian laborers who a the expiry of their
contracts settled in Levuka where they took up commercid interests.

Over the years, Levuka has experienced a gradud increase in tourism but this is dow and
in its current ate incapable of providing for the longterm conservetion of Levuka Levika
lacks the scenic beeches typicd of so many of the South Pecific idands and the primary
atraction for Levukaisits colonid heritage.

In 1989, the Government of Hji dedared Levuka a higoric town of both regiond and
nationd dgnificance. However, it must be noted that the attraction to Levuka is not limited
to the higoric town only. There is a rich and diverse cultura record of the prehistory of Fiji
(before the colonization of Fiji by the Europeans) in areas adjacent to the town.

The interior of Levuka town has subgantid physicd evidence of prehigtoric settlement and
hill fortification. The most famous and best preserved of these (to date) is the Korolevu
Hill Fort that has potentid to be devel oped as a culture ecotourism Site.

The later higory of Levuka complements the prehistory of Ovdau in that it lends another
culturd resource of potentid benefit to tourism in Levuka A maritime archaeologicd
investigation of the Levuka harbor has reveded the presence of a number of 19" Centuy
shipwrecks. Whilst diving is not pemitted in the vicinity of the shipwrecks further
achaeologicd sudy and proper management guiddines for the wrecks could provide us
with another potentid tourigt attraction.

Levuka is a gdte with a rich culturd higory that is prominently reflected in its tangible (the
townscape) and to a lesser extent in its intangible (i.e. culturd and socid) heritage. Whilst
lacking in pilgrimage or fedivd dgnificance, the evidence of the physcd and culturd
higory of Levukagivesit avery unique and specid place in Fji’ sand the Pacific' shigtory.

12 Savices

1.2 1. Accommodetions

Levuka has a choice of saverd inexpensve places to say. Prices per night range from $8 to
$77 with some places providing bed and breskfagt. These are highlighted on Figure 1.0. A
lig of accommodation avalable in Levuka Ovdau and Lomaiviti region is shown on
Tablel.1.

! Further archaeological investigation could reved other sites and the archaeology of Ovaau has not been
sgnificantly studied.



Table 1.1: Tourist accommodetion in the Ovalaw/Lomalviti region.

Accommodation Location Type of Accommodation

Ovaau Idand

1. Royd Hotd Nasau Park, Levuka Rooms, Cottage, Dormitory

2. Old Cgitd Inn Convent Road, Levuka | Cottages & Dormitory

3. Cdonid Inn Beach Street, Levuka Rooms & Dormitory

4. MavidalLodge Beech Street, Levuka Rooms

5. Ovdau Holiday Resort Laweki Toki, Levuka Rooms & Dormitory

6. Rukuruku Resort Rukuruku Bures Bungaow,Dormitory
&Camping

7. Devokula Culturd | Devokula, Levuka-l - Bures & Dormitory

Village Ra

Off-Ovdau Idand

1. Capda Idad Cagda Idad Dormitory & Camping

2. Ldewvialdand Resort Leewialdad Bures Bunga ow,Dormitory
&Camping

3. Lot Idand Resort Yanucaldand Bures & Dormitory

4. Nagani Idand Resort Nagani Idand Villes

5. TheWakaya Club Weakaya ldand Bures

Source:
There are presently some 7-touris accommodations on the idand, providing an average of
77 rooms or units. This has remained rdaively condant over the pagt three years as shown
on Table1.2

Table 1.2 : Numbers of rooms and beds available for 1997 - 1999.

1997 1998 1999
Number of rooms 74 77 81
Number of beds 210 206 212

Table 1.3 ligts the number of rooms and beds per accommodation area.

Table 1.3
Hotel No. of Rooms No. of Beds

Royd Hotd 25 5
Mavida Lodge 5 12
Old Colonid 14 30
Old Capitd Inn 1 6 14
Ovdau Holiday Resort 8 )
Rukuruku Resort 9 24
SalorsHome 2 4
Devokula Culturd Village 10 20

The main hotds within the Levuka Town area are the Royd Hotd, Mavida Lodge, and Old
Capitd Inn and Colonid Inn. Outdde the town ae smdl resorts Ovadau Resort, Rukuruku
Resort on the west coast, and Devokula Cultura Village on the north coast (thee ae
marked on the heritage maps in Section 1). Offshore resorts and tourist accommodetions are



located on Cegda, Ledewia Motoriki, Naigani and Wekaya Idands Over the past few
years a sndl number of community- based heritage tourism projects such as the
edablishment of gmdl vidtor accommodations (manly the converson of resdentid
premises) have evolved (Cabaniuk,S. 1998. Unpublished). This has been due patly to the
demand and patly in anticpaion of exdting new deveopment opportunities in tourism.
The Fiji Srategic Tourism Development Plan (Deoitte Touche, 1997) emphesised that the
devdopment of vigtor accommodation in Levuka should be on the middle-upper market
range. Any future development of accommodation within the town area should be in scde
and character with the higtoric environment of the town (Hubbard,T. 1994. Unpublished.)
Whether or not there is suffident volume of tourigs to accommodate additiond vistor
accommodation is debatalde and requires further research.

1.2.2 Ederies
Few of the guesthouses in Levuka provide cooking facilities and there are severd eding
places in the town which are mogly patronised by foreigners. Eating places are liged in
Table 1.4 below.

Table 14

Name L ocation Description

Cafée Levuka Beach Street Bregkfadt, lunch, snacks

Kim's Restaurant Beach Stregt Lunch, dinner - mainly Chinese dishes

Old Capitd Inn |1 Restaurant Convent Road Lunch,dinner, Sunday Buffet

Whaée's Tde Restaurant Beach Street Coffee and home cooking, medium
prices. A tourist favourite.

Seadte Restaurant Beach Street Fest food, Indian home cooking, chegp
prices

1.2.3 Entetanment

Two dubs are paronised by both locds and vistors These are the Ovdau Club and the
Levuka Club on Beach Street.

1.2.4 Savices

The Wedpac Bank and Colonid Bank located on Beach Stret provide full banking
sarvices including exchange of foreign currencies.

Laundering is provided a the Whaes Tae Restaurant and the Community Centre.

Public toilets are located on the foreshore by the dectricity generators, a the loca market
and a the pavilion a Nasau Park.

The Police Station, Pogt Office and hospitd are dl located in the town area. Postd services
are very rdliable and accessible during weekdays.

A new, moden hospitd, funded and equipped through Jepanee ad is under condruction
and will service both Ovdau and the Lomaiviti province The dandard and qudity of
sarvice provided by the hospitd will adequatdly meet the needs of the current  tourigt
populaion as well as any projected increese in vistor arivds. As Ovdau is gpproximately
10 minutes flight time away from the manland, any demand for emergency evacuations
will be reedily met.

There are no Internet cafes or services provided.

10



1.2.5 Trangport

Air Fji which runs two flights a day from the capitd city of Suva provides ar trangport
sarvices to the idand. A minibus provides transport from the arport to the town for a fare
of $USL50.

A busferry/bus sarvice from the manland to Ovdau and other idands is provided by
Petterson Brothers Shipping, three times aweek.

The lack of direct flights to Ovaau from the Nadi Internationd Airport means vistors have
to travd via SuvalNausori to the idand. This is not conducive to increesing vistor arivas
to Ovdau. However, Nausori Airport now recaves direct flignts from Sydney and
Auckland and this may have an impact by making Levuka more accessble to tourigs.

Access to the idand is via ferry or plane and there is little chance of a demand for parking
goaces. A wak through the town takes gpproximatdy 15 minutes, therefore a transport
system through the heritage sSte is not required. Loca trangport service is provided by taxis
and cariers, which pak dong Beach Street. The availability of these taxis and carriers for
hire a reasonable rates is adequate to transport the visitor to areas out of the town.

Other bus sarvices are provided en route to idands Leewvia, Naigani and Cagda. These
are not regular, relying on demand.

1.2.6 Informétion

Information on the town's heritage and available accommodation and tours is provided &
the Levuka Community Centre and at the Ovadau Transport and Tours office.

1



2.0 SECTIONII : STATISTICS

The higtoric capitd of Levuka, located at the "cross roads’ of the Pacific, and once a port of

cdl for C.19™ vessds plying the oceans between London, San Francisco and Sydney, has a
long asociaion with travelers and tourism.. The town's higory, combined with its legacy
of fine colonid buildings dtractive sdting, and proximity to the modern capitd of Suva
remains atractive to locd and overseas vistors (Cabaniuk,S. 1998. Unpublished).

Compared to vistor numbers for western Viti Levu, numbers to Levuka are comparatively
low. Table 20 provides figures of vistor numbers to Levuka from 1997 - 1999. Numbers
of vigtors have remaned congant over the past three years though there is a dgnificant
difference in the number of locd to internationd vigtors

Table2.0: Locd and internationd vigtors for 1997 - 1999,

1997 1998 1999

Local 3020 2621 2688
International 4884 5151 4951
TOTAL 7904 7772 7639

However it should be noted that these figures are based on datigtics which do not include
vigtor numbers from Devokula Culturd Village Vidgtor numbes of daly vidgtors from
Cagda, Nagani , and Suva ae not incduded. Also of sgnificance is the lack of datidics
on vigting yachts to Levuka

Fgure 2.1 presents the digribution of internationa vistors by country for the years 1997 -
1999. Vidtors from the United Kingdom ae the more in number with low number of
vigtors from the Pedific Idands. The high number of British tourig could be atributed to
the fact that Levukais one of the best-preserved British colonid towns in the South Pecific.

Figure2.1
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While the PAFCO cannay is the idands mgor employer, the town, as the man
adminigrative centre for the Lomaiviti region is adle to contribute to the economy of
Ovdau. There is a smdl tourism indusry, which is centered on the colonid heritage of
Levuka Busnesses on Beach Srret remain very much smdl family concens, and the
gndl number of hotels guesthouses, cafes, restaurants and esteries provide for a smdl but
deady flow of tourits Research has shown that there is much potentid for further
devdopment in agriculture, fisheries, foret resource deveopment, tourism and the
provison of educationd services (Cabaniuk,S. 1998. Unpublished).

Anadyds of average expenditure per day is cdculated on datigics provided by the Bureau
of Satidics and is sumarised in Table 2.3 bdow. This is by no means accurate as account
isnot made of expenses in the town nor expenses on visits to the outlying idands.

Table 2.3

Range of Expenditure per day
)

1997 | 7-18

1998 | 10-5

199 | 15-0

The table highlights an increese in the average expenditure per day over the three
uccessve years This is condgent with increase in codsts of living, inflation and increase in
annud GDP. The results for 1999 is dso conagtent with the average expenditure per day
for tourigts as identified by the Vidtor Survey andysed in Section XI1V.

13



30 SECTIONIII : ECONOMIC INDICATORS

The old ceapitd of Levuka is today only a rermant of the once thriving economy. The town
is the main adminigrative, service and educationd center for the Lomaiviti Region.

The locd authority responsble for municipd management of the town as well as protection
and consarvation of its heritage is the Levuka Town Councl (LTC). The Coundl is guided
by the Levuka Town Planning Scheme (DTCP, 1986) for consarvation and development
decisons within the town boundary.

Financid resources avalable to the LTC are limited and this imposes redrictions on the
nature and scope of work carried out by the Council. Sources of income for the LTC over
the period 1996 - 1998 are shown on Table 3.1 below.

Table3.1

Source of Income 1996 1997 1998(% of Income
($US) ($US) ($US)

Rates 34636 36272 42834 56
Licensing 8595 5988 6728 10
Amenity Fees 5896 4805 5683 8
Commission 3000, 3000, 3000, 4
VAT 2900 4435 4
Fines 40 0
Corporate Donors 7800 2369 5
Loans 2500 1
Government Grant 25000 12
TOTAL 52,127 85,765| 67,589 100

Source: Levuka Town Council

The primary source of income is derived through the collection of town rates The town
rates are calculated as follows :

Table3.2
Rates ($US) 1996- 1997 1998
General rate on Unimproved Capital Value (UCV) $11,372,600

0.605cin$ 0.855¢
Government Rate on UCV $218,300 0.605c 0.855¢c
Special Loan Rate on UCV $1,372,600 0.200c 0.325¢c
Special Government Rate on UCV $218,300 0.200c 0.35¢c
Light Rateson UCV $1,372,600 0.219 0.344
Special Government Light Rate on UCV $218,300 0.219 0.344

Secondary sources of income are through the collection of license and amenity fees.
Description of amenity fees are asfollows:

14



Table 3.3

Fees Description

Market Collected from traders.

Market Rental Collected from the Market Master who runs a canteen in the market.

Building Application Submitted with gpplications for building development.

Park Hire of Nasau Park for sports or other events.

Hall Hire of Town Hal

Taxi & Carrier Sand Feesfor taxi and carrier tands

Garbage Collected from people outsde the town boundary who wish rubbish
collection service.

Ca Wash Runby LTC

The LTC adminigters the collection of payments to the Fiji Electricity Authority (FEA) at
the Council Office and thus charges an annud commission to the FEA.

Figure3.1
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Cdculation of the average source of income for the years 1996-1998 is represented in the
pie chart in Figure 3.2.
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Of mgor concern is the lack of Government funds provided for the "Levuka project”.
While the Government has declared Levuka a heritage town, it seems to have made limited
financid contribution. However it seems that the Government Grant issued in 1997 was
specificaly for road and drain improvements in the town. This grant is conddered a re-
payable loan by the Centrd Government until the LTC has spent the full vaue of the Grant

on the specific purpose.

It is interesting to note the lack of corporate and public donations. The LTC has in the past
reied on locd funding initigtives such as the "Back to Levuka Week" and on the support of
PATA, internationd consarvation volunteers and privae individuds. With the preparation
of Levuka for nomination to the UNESCO World Heritage Lig, there is cetainly potentia
for international recognition and credibility - a mgor plus for potentid corporate sponsors.
This could be an area for more research.

The Annua Expenditure for the LTC over the years 1996-1998 is shown in Teble 34 and
graphicaly represented in Figure 3.3.

Table 3.4 Annud Expenditurefor LTC 1996 - 1998

Source of Expenditure 1996 1997 1998 % Expenditure
Salaries & Wages 27,058 | 35,299 | 34,829 46
Property Maintenance 4,128 2,689 2,310 4
Roads & Park Maintenance 5,177 13,640 757 9
Equipment & Maintenance 2,157 1,742 923 2
Garbage Collection 4,716 5,976 3,143 6
Street Lighting 3,359 5,009 3,516 6
Capital Projects 1,330 1,254 4,977 4
Administration & Finance 11,421 | 12,491 | 13,483 17
VAT 2,279 719 2,307 2
Miscellaneous 3,427 3,277 3
Environment Projects 1,478 1
TOTAL $65,052 | $82,096 | $67,719 100

Source : Levuka Town Council

Figure3.3
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A mgor portion of the LTC budget is used for adminigrative purposes and town
maintenance. Least budget is dlocated towards cepitd developments in the town and for
environmentd projects. The only budget dlocated for heritage is the $US7500 sday
required for the Heritage Advisor to the LTC in 1997 and 1998. This is presented together
with dlocations for Salaries & Wages in Teble 34.

Figures provided by the LTC show no other extrabudgetary sources except for those
shown in Teble 34.

The average expenditure for the years 1996-1998 is summarised in Figure 34.

Figure34  Average Expenditure as % of Total Budget1996-1998

1%

4% 3%
7%
OAdministration
EMaintenance
OHeritage
OCapital

EEnvironment

27% 58%

Oother

Given the amdl income of the LTC there is condderable difficulty in megting the recurrent
operding cods. There is a didinct possbility thet the Environment Officer, heritage project
manager, Town Warden and some labourers will be without jobsin the near future.

Saious cgpitd  projects cannot be funded and maintenance costs of Coundcil properties,
namdy the Town hdl, Pavilion and Workshop is insufficient to meet the daus quo and
they will dowly deeiorate All cgpitd projects will need to be funded through donor
agencies.

The LTC is not a commercid entity and any scope for future activities will require the LTc
to increese its income. However, it is unlikely that increases in taxaion (rates) in future
yeas will only kesp up with inflaion and therefore will be totaly absorbed by the
recurrent operating costs of the LTC. As mentioned ealier, the Levuka community has
ove the past years, provided financid support for heritage and community based projects.
This has been manly through locd fundrasng events However, there are limits to how
much funds a sndl town can rdse. There is a need for a drategy to be developed to
acquire funds for heritage projects.
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40  SECTIONIV : HERITAGE MANAGEMENT

4.1 Heritage Management Organisations

In Hji, heritage management is not the sole responghility of an inditution. There is no
overaching legidation or orgaenization protecting heritage but a number of different
inditutions have jurigdiction over the protection of nationd heritage. There are primaily
two levels a which heritage management occursin FHji —theNationa and Locd leve.

At the nationd levd a number of inditutions are directly responsble for management of
tangible and intangible heritage.

4.1.1 Organizations directly responsble for the management of Hiji's intangible culturd

heritage:
Organization Intangible Heritage M anaged
Fiji Museum - Recordings of musc
- Ord higory collection

Hji Indtitute of Culture - Ord traditions and Fjian Language
Dictionary

Native Lands Commisson - Ord traditiondGenedogies rdaed to
native land

Hji Arts Coundl - Artsand Dances

4.1.2 Organizations drectly respongble for management of Hji's tangible culturd

heritege:
Organization Tangible Heritage M anaged
Fji Musaum - Archaeologica/Pdaentologica Stes
- Collections of culturd and higorica
materids, higoric  photographs,  art
collections, rare books and document
collections
Nationd Trud for Fiji - Higoric buildings and Stes
Nationd Archives - Photographs and film footage
- Documents, books and photographs
Department of Town and Country Planning - Higoric buildings in Levukaand Suva

At the nationd levd, heritage management occurs through an interplay and integrated
goproech  from the different inditutions involved in the vaious aspects of heitage
management.

In the case of Levuka heriteage management occurs primarily a two leves — the nationd
and locd levd. Nationdly the Fji Museum and the Naiond Trust are involved in heritage
management of Levuka On the locd levd, heritage management is a concerted effort by
the locdl residents and the Levuka Town Coundil.

Heritage Management is conducted through a number of means:
The Levuka Town Council has appointed a Levuka Heritage Project Manager to

provide expet asssance to the resdents on heriteage management, building schemes,
conservation work etc. The Heritage Advisor aso seeks funding for heritege projects in
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Levuka and a number of smdl-scde heritage projects have been quite successful. Legd
controls for consarvaion of Levuka ae provided by the Levuka Town Panning

Schemeé® under the Town Planning ACT (1946). Unfortunatdy lack of funding is a
severe detriment to the work of the Heritage Project Manager.

The resdents of Levuka have a Higoricd and Culturd Society that is quite active and
is geared towards raisng awareness of conservation in Levuka and assigs with amdl-
scde heritage management in Levuka

Efforts & heritage management in Levuka is a two levels the Nationd (through the Trust
and the Museum) and the Locd (through the Town Council Heritage Advisor and the loca
society). The Trus and Musaum act more in an advisory role and underteke policy
devdopment and legidaiive review to provide for the legd protection of Levuka The locd
heritage managers undertake the conservetion of higtoric buildings and Stesin Levuka

The two inherently different yet complimenting roles played by the Nationd and Locd
agencies in heritage management needs to be coordinated to ensure coheson in the

management of Levuka

As a reallt, a Levuka Heritage Committee was s&t up with representaives from the Locd
heritage managers and the Naiond heritage managers, as wel as the Lomaiviti Provincid
Council for Levuka and various Government agencies to provide a forum for a concerted
effort at heritage management in Levuka

This committee meets on a regula bass (once a month usudly) to discuss the various
heritage projects in place or being proposed and reports on progress. This committee dso
forms the base for the proposed World Heritage nomination for Levuka The committee
dso acts as an information dissemingtion center for heritage initiatives and projects in
Levuka

42 Heritage Budget

There is no specific budgetary dlocation for heritage management in Levuka Most
heritage projects are funded on an ad hoc bads where funding is avalable. Currently the
funds for the Heritage Advisor ($15, 000 FJ) is exhausted and there are no funds this year
to continue this project. In addition to this the Trugt and the Museum provide ther own
funding for al projects rdated to Levuka and this amounts to $5000 FJ per year for both
ingitutions,

Culturd Heritage forms an integrd pat of our life in Hji, reflecting the rich traditions and
divergty of our many communities Levuka is a living town and must continue to grow and
prosper. What is needed is a sysem of propely adminigered controls which will ensure
the gradud regtoration and appropriate re-use of the old buildings, proper controls on the
condruction and use of new buildings and controls which will encourage future prosperity
and gppropriate business and commercid activity in the town (Hubbard 1994: 3).

% Levuka Town Planni ng Scheme includes: The Scheme Plan, The Town Planning ACT Generd Provisons
(1980) and the Scheme Statement.
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50SECTION YV : HERITAGE PROJECTS

51 Completed Heritage Projects

Table 5.1 beow provides descriptions of completed heritage projects for Levuka over the past 10 years.

Tablehl

CHART OF COMPLETED HERITAGE PROJECTS

Description of completed projects Implementation Period Totd Budget Funding Source
1 PAVILLION
Phase | Dates: Phase 1 1995
a) Origindly congructed in the early Phasell 1998 Amount tendered | Back to Levuka Funds
1900's a) Photographs were taken | $11,680. Levuka Town Council
b) To strengthen and renew all before_ and after the Levuka Timber
the oid iron sheet and timber dteration & Hardware Co.
¢) To refurbish the toilets b)Work was tendered out | Final completion
d) Toimprove on storage with the proviso that our figure was
fadilities under the pavilion Town Overseer supervise | $12,280.
Phase |1 the work Plus canteen costs
€) To establish a pavilion canteen ¢) It took 3 monthsto $4,000
complete the work.
2 QUEEN VICTORIA
MEMORIAL HALL ) a) Back to Levuka, $6,220
a) Thiswasto be a) $6,220 b) Soft Loan from
a) To change the whole roof and renew damaged timber | implemented in three roofing Conservation Committee
b) To repaint the inside and outside stages over a period of b) Painting & $5,000
¢) Upgrade toilet fadilities two years. toilet upgrading. | ¢) $7,000 from Australian
d) To repair and polish the sprung wooden floor b) First phase was the $2000 Government
veranda roof - then c) Thegabled d) LTC in kind
cleaning and painting roof & floor
inside polishing $7,400
¢) Finaly the gabled roof
& toilet upgrading.
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3 ROAD & DRAIN

UPGRADING All work was carried out in $18,000 Levuka Town Coundil
. . Vg é Beleys through grat provided by

a) Vunibua Steps & Drain . & Hii Government
b) Mission hill drain Lane Brldgeworkswhlch ]
c) The Levuka Public School Bridge was donein 1999

& market bridge approach
d) Chapd stret
€ Vunibua & Bentleys Lane Bridge railings
4. SEA WALL REPAIRS
a) Builtin 1874, it is now beginning Possibly 1.5 monthshave | Approx. $40,000 | Central Government Funds

To collapse. been spent on repairs. has been spent
b) CycloneKina, in Jan. 1994 damaged much of the The work done by the

sea-wal dong it's entire length Public Works Department.
5. HERITAGE ADVISORS/Project Manager

i) Gerry Takano 1994 - %6 $20,000 Pacific AsaTravel Assn
Two successive Heritage advisors were appointed. i) JohnBennett 1996 - 1997 | $14,000 PA.TA.
i) Gerry Takano iii) David Kirton 1998 - $30,000 PATA, Levuka Town
i) John Bennett present Coundil, Fiji Telecoms &
Followed by a Heritage Project Manager Posts Fiji
iii) David Kirton
6. TAXI SHELTERS & TOWN SIGN POST
March - June 1999 Taxi Shelters: Flour Mills of Fiji with

Three taxi shelters for use by taxi operators and the public $6,000 supervision provided by the
have been erected on the sea front during 1999. These _ Levuka Town Council
have been designed to blend in with the historic nature of lfg%s' gn Post

the town and include public notices concerning the
environment, antilittering, and tourist information
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7. PUBLIC TOILET

A public toilet was erected on the sea front for use by Feb - March 1997 $12,000 Back to Levuka carnival
locals and tourists dike. funds & Levuka Town
Council
8. MARKET UPGRADING
Phase| - reroofing Jan- $10,000 Back to Levuka carnival
In late 1998 it became apparent that the public market March 1999 3 funds & Levuka Town
building operated by Council was in urgent need of mﬁ%gﬂg‘j‘“m $5,000 Coundil

repair. These repairs were carried out, a the same time
the opportunity was taken to improve the appearance of
the market to make it more in tune with the heritage of the
town. Thiswas done by adding two side gable roofs and
decorative bar geboards.

9. NASOVA HOUSE

Nasova house was erected on the site of the first British
Governor's resdence in about 1905 using materials
savaged from the remains of the origina building

(largely destroyed by ahurricane). The houseis classic
of its period, but has reflections (because of the use of the
older materials) to a precolonid period in Fiji's history.
The building is owned by Government & leased to
Council. It has been sadly neglected for many yearsand a
threephase refurbishment plan has been agreed. Phase |
of the plan was to stabilise and decorate the structure.
Work was carried aut by the Public Works Department.

Work began in October 1998
and completed in December
1998.

Tota budget was
$5,000

Funded by the Levuka Town
Council through a soft loan
supplied by the Levuka
Conservation Committee.

10. PUBLIC WORKSHOP ON HERITAGE (Jan 1999)
The National Trust of Fiji, the Levuka Town Council, the
Fiji Museum and the Ministry of Women and Culture
organised atwo-day conference and workshop for Levuka
and Ovaau stakeholders in the Levuka Heritage process.
The venue for the workshop was the Queen Victoria

January 1999

Tota budget:
Approx.: $7,000

Vaious

Nationa Trust of Fiji
Fji Museum

Levuka Town Council
Ministry of Women &
Culture
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Memorial Hall. The output of the workshop was a report,
which included outline action steps to progress the
Heritage project. The formation of the Levuka Heritage
Committee (which later absorbed the Levuka
Conservation Committee) was a direct result of the
workshop. 30 plus participants.

11. ENVIRONMENT & HERITAGE EXHIBITION
(June 1998 & 99)

For severa years the LTC has recognised the necesity to
consider its heritage in an environmentd context and
viceversa. The two issues are inseparable in terms of
conservation and tourism development. The LTC
response to the UNEP Day of the Environmernt for both
1998 and 1999 was to arrange a full week's program of
awareness raising and environmentd activity. 90% of the
schooal children of Ovalau (about 3,500) attended the
1998 exhibition and a case history written to cover the
event (not yet published).

The part time (1 day per week) appointment of an
Environment Officer by the Town Council resulted from
the 1998 project.

12 NASOVA CESSION STONES & GOVERNORS
JETTY

Following hurricane damage in 1994 the Cession Stone
site was in danger of seaincursion caused by the
breakdown of the seawall. Repairs were carried out.
The Cession stones mark the site of the signing of the
deed of Cession to the British Crown in 1874. A re
enactment of the signing of the Deed of Cession tekes

June6 - 14™ 1998
June6™ - 1311999

1996 - 1997
The District Officer,

Lomaiviti, initiated Work.

1998 - $5,000
1999 - $2,500

Approx.
$10,000

1998

$4,250 from corporate
Sponsors

$750 from Levuka Town
Council

1999

$1,750 from corporate
sponsors

$750 from Levuka Town
Council

The Government of Hiji
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place on this site in October each year.

The Governor's Jetty, adjacent to the Cession stone site
was a so serioudy damaged by the 1994 hurricane and
needed considerable repair. A Jetty has stood on this site
since before Cession.

13 DRAFT LEVUKA HERITAGE MASTER PLAN

Thedraft plan hasbeenin Approx. $3,000 Levika Town Council
The Levuka Town Council for consideration has formulation since mid 1999
submitted a draft Levuka Heritage Master Plan by It was necessary to be aware
Government and other stakeholders. of all the parameters before
It is hoped that the plan will assist to raise awareness in $ﬁ plan could be drafted.
.. . e Heritage Project
decisonmakers and help to attract funding for the future. Manager prepared the draft.
14 FIJAN WAR MEMORIAL
Work beganin Dec. 1999 $2,000 Government of Fiji
The Fijian war memorid in Levukas main Beach Street and completed the first week
marks the degth of Fijian nationalsin the first world war. | J8n- 2000.
A corner of the stone needle had fallen away some years
ago and the plasterwork on the needle was dteriorating.
Initia repair work has been completed - further repair
work is required on the marble nameplates.
A millennium plaque was added to the memoria dte,
beneath the plague is a "time capsule’ containing coins
etc.
15 BISHOPS TOMB
Work was carried out in $5,000 Ovaau Tours & Transport

The Bishops Tomb inters the remains of the first Roman
Catholic Bishop of Fiji. Thetomb required repairs and
maintenance.

1997

Ltd

24



16 CAWACI CHURCH

This Roman Catholic church, located a St. John's
College, Cawaci, is amongst the oldest massive stone
buildings in Fiji and was in dire need of repairs, caused
by damp, insect and weather damage.

Work was carried out in
1996 - 97

$60,000

Victor Cardll and the Fjian
Community in Austraia

17 MARIST CONVENT SCHOOL

The Marist Convent Schoal is another old massive rubble
structure (predates Cawaci Church by about 10 years).
The structure was degrading as aresult of water incursion
through roof, wals and foundations.

A new roof, guttering and drainpipes have been fitted and
aring drain put around the foundation. This has
significantly reduced the degradation. Other renovation
work is gill needed; to ded with structural problems
caused by insect and fungal damage and the need to
strengthen walls. A sevenphase renovation plan has
been drawn up. Phases | - 1l have been completed.

1997 - 1999

Phasel Reroofing man
building

Phasell Drainage
Phase Il Reroofing canteen
anex

Totd spend to
date, approx.
$120,000

Baance of work
remaining
$400,000

School Parents and Teachers
Association: $110,000
Government Grant $10,000

18 NAVOKA CHURCH REPAIRS & MAINTENANCE

Navoka church is one of the oldest remaining Methodist
churches in Fiji (pre-dating 1869). This simple church is
ill in use today. Ceiling and wall damage was being
caused by water incursion through the roof. It was
necessary therefore to replace part of the roof and protect
the wals by painting.

Roofingrepairs
Painting

$3,000

The Congregation of the
Church

19 FIJ ELECTRICITY AUTHORITY GENERATING
STATION, FALSE FRONT & INSTALLATION OF
"SILENT" GENERATORS

The idands eectricity supply is generated from a setion
located in the main centre of town. The Fiji Electricity

1997 - 1998

$400,000

Fiji Blectricity Authority
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Authority agreed to replace the sandard generators with
"slent" generators and to build afase front to their
premises, more in keeping with the image of the main
Street.

20 MARITIME ARCHEAOLOGICAL SURVEY

In June 1998 the Fiji Museum jointly with the Austrdian
Nationad Maritime Museum organised a maritime
archaeologicd survey of part of the Levuka Lagoon.
Three wrecks dating back to 1840 were |ocated.

June - July 1998

$50,000

Audtrdian Nationd Maritime
Museum and the Fiji Museum

21 LEVUKA COMMUNITY CENTRE

The Levuka Historica and Cultural Society with the
National Trust for Fiji were able to acquire the origind
Morris Hedstrom store and warehouse in Levuka. Morris
Hedstrom became the largest wholesder and retailer in
Fji until modern times.

The store required significant structurd repair, which
included reroofing, rewiring, re-flooring, drainage etc.

The work was carried out with a combination of
contractors and volunteers.

1979 -1981

$60,000

The Levuka Community with
assistance from Mr. Victor
Carrd and others.

22. Renovation of European War memorial

The Fijian war memoria was renovated as part of the
Millenium Cdebrations. We now wish to renovate the
"European” War memorid. Renovations are to the
structure. Repairs are al so required to the plagues.

Jan-Feb 2000

$1000

OT & T-$300
Didtrict Office - $100

23. PRIVATE BUILDING RENOVATIONS

Of the 152 Building Development apdications registered
by the LTC for the five year period 1995 -1999, 68 were
for renovations or repairs to historic buildings listed in the
Hubbard Report. The tota registered value of the 68
applicationsis recorded in the Levuka Town Council's
Building Register as $F149,770 (thisislikely tobe a
conservativefigure).

1995-1999

$149,770

Levuka Property Owners
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24. STUDENT RESEARCHDRAIBA CEMENTERY
In June 1999 athird year Art and History student from
Edinburgh University spent 4 weeks in Levuka working
with the Heritage Project on plotting and researching
gravesitesin the Draiba cemetery. The student also
carried out research into Dr. John Hutchison, who
invented the spirometer, who died as a pauper in Levuka
in July 1881.

25. PADI ENVIRONMENT AWARENESS

In September 1999, Ovalau water Sports Ltd, a
professiona dive company operating in Levuka, was one
of the few Professional Association of Diving Instructors
(PADI) companies to respond to the PADI Internationa
project Environment Awareness Day. In Levukaaone
day foreshore clean up was organised in conjunction with
the LTC and Tidy Towns Committee. 500kg of rubbish
was collected between the low and high tide water marks
over a half akilometer stretch of Levukas beach.

June/duly 1999

Estimated Cost
$6000

University Bursary $3,300
Personal students costs
$2,700

26. TIDY TOWNS STREET LITTER SURVEY
Amongst other things, the Levuka Tidy Towns
Committee ingtigated a street litter survey. It is believed

to be the only regular survey of its kind in the country.
The contents of this survey differ greatly from the rubbish
collected from the beach area.
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5.2 Proposed Heritage Projects

Proposed projects for Levuka are described in Figure 5.2 below.

Figure5.2

Chart of Heritage Projectsin the Pipeline- Levuka, Fiji |slands

Description of projectsin the pipeline Implementation Period Tota Budget Amount How will the remaining
Secured baance be financed

1. Heritage Project Manager It is predicted that the Heritage Yr. 2000 Yr. 2000 Ass stance has been sought
Funding for the on-the-ground project manager Project will become sdlf $15,000 $3,000 from the British and Fijian
for the Levuka Heitage project Manager udaneble by June 2004. Yr. 2001 theresfter none Governments and the
ended in Dec. 1999. Levuka Town Council Funding for 54 monthsis $16,500 Secured. Nationd Trust for Hji.
agreed to continue salary payments until end therefore required. After June Yr. 2002
March 2000. But urgent funding is required 2004 duties will become less $17,650
for this key pog. developmentd and will evolve Yr. 2003

into the position of Levuka $19,500

Heritage Custodian. Yr. 2004

(6 mths)
$10,000

2. Heritage M aster-Plan Completion of thisplanis $2,500 for the No funds. Possible sources of funds
Thefirst draft of the Heritage Master Plan was subject to funding availability firg 3year plan are through UNESCO,
completed by the LTC Heritage Project for continuing the post of the and thereafter Corporate donors secured
Manager in December 1999. LTC Heritage Project Manager. $1,000 per through the LTC, national
Copies have been circulated to relevant Thefind planwill dso takeinto annum for Government, ILO, bilaterd
organisations for comments. congderation the output of the updating. funding.

UNESCO LEAP workshop in

Nepd (April 2000).

Thefirst 3 year magterplanis
thereforelikely to be completed
arca June 2000.
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Theregfter, the plan will be
updated a 6 monthly intervas so
that it isacontinuousraling 3
year plan.

3. Heritage Corporate Image

May 2000 $6,000 Application is Funding has been
The need for a consistent corporate image for A consultant from New Zedland currently being requested from the New
Levukaisrecognised. Thiswill has been identified for this processed by Zedand Government
professondise the heritage image and provide activity. the
guiddines for presentation and promational Governments of
pUrposes. Fiji & New
Zedand
4. Rapid Assessment of Natural Heritage
possibilities May 2000 $11,500 Appliction is Funding has been
currently being requested from the New
Technicd assgtanceisrequired to determine processed by Zedand Government
the naturd heritage potentid of Levukaand the the
idand of Ovaaul. Governments of
Fiji & New
Zedand
5. Heritage & Envir onment Awar eness $18,905 from New Zedand
Programme May 2000 $27,355 Applicaion is Government
currently being $5,250 from the Levuka
Part of the integrated development plan for processed by Town Council
Levuka, Ovadau and Lomaiviti Province the $3,200 from Austrdian
includes income generation from eco and Governmentsof | Government.
heritage tourism. To achieve this objective Fiji & New
there hasto be a greater awareness and Zedand

understanding by the generd community of the
importance of the environment and of the
unique heritage of the area, and of how these
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can be conserved. This project identifies the
Lomaiviti Provincid Council as being the
providers of this service and makes provision
for the associated costs and activities.

6. Physical infrastructure Assessment:
Roads
Drains
Sea Wall
Airport
Sewer age
Fire Prevention/fighting

Inadequecies in the physicd infrastructure

have been identified, but solutions and options
need congderation. A Civil engineer will

assess the needs and make recommendations.
The Ausgtrdian Y outh Ambassador scheme has
agreed to identify and provide an Engineer.

March 2000

$10,000

$10,000

Augrdian Y outh
Ambassadors
Aus Aid

7. Signage & Information Project Phasel &
.

Phase | isto erect direction Sgnpostsinthe
town and to issue a brochure for a heritage
trall.

Phasell isto erect information plagueson
buildings and a& Stes of heritage interest.

Phase| - Mar/Apr. 2000

Phase Il - 2001

Phasel
$10,000

Phasell
$12,000

Phasel
$10,000 secured

Phasell
Not yet secured

Phase | has been funded by
the Pacific Asa Travd
Asociation.

Funding for Phase Il has
not yet been sought.




8. Identification of Pre-historic Siteson

Ovalau Idand. May - December, 2000 $3000 Funding not yet Government of Fiji
secure Hji Musaum
TheFiji Museum has recorded approx. 30 pre- Nationd Trust of Hji
historic Stes on the idand of Ovaau. These
require further investigation and dialogue with
locd and traditiond landowners needs to be
darted in order to determine which siteswill
be auitable for inclugon in tourigt itineraries
Thiswill require corsderable idand trave and
both forma and informa meatings with
individuds and communities. This project will
be undertaken by the Provincid Coundil.
9. Marist Convent School Phases|V - VII
Sept. 2000 (subject to funding $75,0000 $25,000 secured | The Government of Fiji
Phases | - 111 have aready been completed. being available) from funds has been gpproached under
Phase IV isthe strengthening of the floor dready held by their joint funding scheme
digphragm, the replacement of rotten wood and the parent for the balance of funds.
the replagtering of walls. teachers
asociation.
10. Archaeological Surveying Cost Unknown | Fundingis
A historicd archeeology project isbeing June/duly 2000 provided Not applicsble
undertaken in Levuka by the Smon Fraser through the
University of Vancouver. This project will univergty
provide a recongruction of Levuka faculty and the
Sudents
themselves.
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11. Private Building Renovation L oan Fund

Feb/March 2000 then ongoing Initidly, Theoreticaly, Approaches will be made
A revolving fund isto be established to assist indefinitely. $650,000 $25,000 to potentid corporate,
private building and Ste ownersto renovate required avalablefrom government and
and improve their properties within the town's the multilateral donors.
heritage image. The Levuka Conservation Consarvation
Fund hed previoudy established such afund, Society.
which has become moribund. The Levuka Further $25,000
Heritage Committee will take over the required.
adminigration of the fund and revitdiseit.
The fund will be adminigtered by the
Heritage Project Office
12. Public Building Renovation L oan Fund
September 2000 then on-going Aninitid sum Nil Government of Fiji

This scheme will be smilar to the above but indefinitely of $80,000is
will permit public building ownersto have sought.
access to soft loan finance. E.g. Churches,
schoals, loca government, NGOs, €tc.
13. Nasova House Phasell & 111 Phasel
In order to make the Levuka Heritage Project Subject to funding availability Building No funds UNESCO
financidly sustaingble it is necessary to Phase | will begin in Jan. 2001 $30,000 avalable a Hji Government
generateincome. It isproposed that Nasova and is expected to take 3 months. Equipment present ESCAP
House, be turned into a Heritage Devel opment Phase 11 will beginin May 2001 $30,000 ILO
Centre. The building will house alibrary, and is expected to completein Materids European Union
lecture room, offices, workshop and dormitory August 2001 $10,000 Bi-laterd donors
accommodation for sudents. Etc.
Phase | will cover the conversion of the Phasell
exiging building, phase II will provide new Building
accommodation buildings $70,000

Equipment

$15,000
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14. UNESCO World Heritage Site
Nomination

The process for UNESCO World Heritage Site
nomination began in 1997 and tentative
nomination papers have been submitted. The
Levuka Heritage Committee, (comprisng
Levuka & Ovdau stakeholders and

Government facilitetors) is leading the
goplication and the Nationd Trugt of Fiji is
Secretariat to the Committee.

It isanticipated thet the find
submisson will be madein mid
2001 for gpprova in Dec. 2001.

Thefinancid
implicationsfor
thefull
application
process, have
not yet been
fully identified.

Nil

15. Re-enactment costumes & Radio play

A re-enactment of the Signing of the Deed of
Cession at Nasova takes place each year on the
anniversary of thesgning. Until thisyear the
costumes for the re-enactment have been
acquired from a private cosume collection in
Audrdia Dueto disahility, the private
collectors will not be able to provide costumes
in the future. The projectisto obtain a st of
costumes for the re-enactment, which will be
kept in Levuka, and to develop the re
enactment into a 20-minute radio play.

The objective isto have the
costumes and play ready for
October, 2000.

No funding has
yet been
identified.

Headsof Misson
discretionary grant from
the British High
Commission.

Fiji Vidgtors Bureau

16. FathersWharf (Sipway)

The Fathers "Wharf" (in redlity a dipway) was
built early in the 20" century to accommodate
the dipping of the Roman Catholic idand-
touring vessd. It was dso used for tying
dongsde the amdl boats bringing idand

Pans believed to approximate
the origina structure have been
completed. The civil engineer
mentioned at 6 above will asss
to draw up areconsruction
program for the wharf and to

Estimated cost
is $20,000

$8,000is
currently
avalable

Baance of funding will be
raised through the
community.




congregation to the Catholic Church. The
origind structure was reputedly damaged
during reclamation work for the Pacific
Fishing Company and again during Hurricane
Kinain 1993. The community wish to
recongtruct this once prominent, central
foreshore Structure.

cost the program.  Subject to
funding the work will beginin
mid to late 2000 and is expected
to be completed in early 2001

17. Bath Road Swimming Pool

The removd of the rock, repairs Approx. No funds yet No sponsors yet identified
In the early 1900's the popular svimming hole to the pool and congtruction of $15,000 identified
a Baba was dammed, changing rooms built changing rooms will teke
and the pool floor concreted.  The pool was aoprox. 6 - 8 weeks. Work will
damaged circa 1960 when prolonged heavy begin when funding is available.
rain caused arock of gpprox. 10 tonsto fall
into the pool. Since that time the pool has
fdlen into further digrepair and the buildings
have been removed. This project consdersthe
renovation of thisareaand to include a
refreshment kiosk. Old photographs of the
pool (deted 1931) will be reproduced and
displayed at the pool site.
18. Children'sPark
The park would take gpprox. 2 $5,000 No funds yet Levuka community with
Levukais bereft of a children's activity park weeks to construct after identified the town Council will raise

(swings, climbing frames, dides etc) Two
possible sites have been identified. Loca
materias (pine posts) will be the mgjor
building materid.

materids are available.

This project is expected to be
funded and to proceed in 2000.

the funds




19. First Electricity Generation

The project will take approx. 3 $12,000 No funds have No sponsors have yet been
Thefirg public dectricity in Fji was months after the land and yet been identified, but the Fiji
generated in Levuka. The generator Steis il finance has been acquired. identified. Electricity Authority and
vishble, with subgtantid remains of the origind Patterson Bros. will be
eguipment ill in Stu. It is proposed thet the approached
land is acquired and an interpretative centre
erected around the machinery.
20. Levuka Museum Proj ect
Thisisalong-term project that Cogt not yet Funding not yet Sponsorship not yet
The current museum in Levuka (run by the may involve the Univeraty of identified identified identified.
Historic and Culturd Society with assstance the South Pecific and the Fiji
from the Fiji Museum) is generdised on the Museum (amongst others).
history of Fiji. Thereissufficient materid
about Levuka and Ovdau itsdf to dedicate a
museum. Details concerning location have yet
to be determined.
21. Community Centre Renovation
The Levuka Community Centre was renovated Detailed plans have not yet been Cogt is not yet Funding is not Source of funding not yet
when it was first acquired by the Levuka completed know yet identified identified.

Higtorical and Culturdl Society some 20 years
ago. A further renovation is now required to
ensure both the integrity of the kuilding and it's
suitability to the changing needs of the
community.




22. Retailersdisplay workshop

The two day workshop is $1,000 Fundingnotyet | TheFiji & Levuka
The standard d window and goods displaysis planned for June 2000 identified, but Chambers of Commerce,
poor and often not gppedling to touriss. A participants will the Fiji Vidtors Bureau
two-day workshop will be hdd to try to be required to and the Hiji Nationd
improve this. contributeto Training Coundil.

costs

23. Restaurant & Cafe Operators
Workshop The two day workshop is $1,000 Funding not yet TheFiji & Levuka

planned for June 2000 identified, but Chambers of Commerce,
Aswith the retailers, Hotel, restaurant and café participants will the Fiji Vidtors Bureau
owners generdly need to improve product be required to and the Hiji Nationd
presentetion and operating technique. A two contributeto Training Coundil.
day workshop will be held. costs
24. Eco-tourism Promotional

Materids preparation Aug/Sept $5,000 Funding is not Fiji Chamber of Commerce
The meaning of eco-tourism and the potentia 2000 yet identified Ministry for Home Affairs
for it's development is not yet widdy Filot workshop (Levuka) $500 Minigtry for Women &
understood in Ovaau Idand and thereisno November 2000. Culture
obvious assistance readily avalable to those Other village & idand $3500 Ministry for Commerce,

who have busnessideas. With the Lomaiviti
Provincid Council we would like to develop
materidsin the Hjian language and to
digtribute these through village workshops and
help to liase with exigting business advisory
sarvices avallablein manland Fiji for the
benefit of loca people.

workshops Feb - March 2001

Business Devel opment,
and Investment

Hji Vigtors Bureau
Commercid banks




25. Town Plan review

The exigting Town Plan requires review and 2000 $40,000 No funding yet Possible assstance from
srengthening to protect the heritage and It will take gpproximatedy 3 identified the Minigtry of Locd
environment. months to complete the exercise Government

and will indude public

submissons and meetings
26. Review of Town Bylaws
The Town Bylaws are out of date and 2000 - 2001 $10,000 No funding is Possible assstance from
inadequate to the present needs of the town. A Thereview is expected to begin yet identified the Minigtry of Locd
review of the Bylaws will take into account the in early 2000 and completein Government and the
specid heritage and environment needs of the early 2001. Levuka Town Council.
town.
27. Garbage Management Project
As mentioned sawhere, the LTC firmly For implementation and funding $360,000 Funding sources | The Government of Fiji
believes that the heritage assats of thetown purposes the project has been have not yet The Government of Japan
must betaken in the full context of their designed to be implemented in been The Levuka Town Council
surrounding environment and its generd phases and will take 30 months pecificdly
biogphere. Existing garbage management for full implementation. Itis identified and
practises barely meet current nationa hoped thet this project will begin the project
standards and do not meet the environmenta in mid 2000 and complete by requires detall
consciousness of today's loca residents nor end 2002 before these can
vigting tourigts. The Town Clerk, be identified.

Environment Officer and Heritage project
manager have submitted afull project outline,
which includes aspects such as garbage
collection, satdllite collection points for
inaccessible town areas, composting,
recyding, waste separation, etc. the project is
innovative and seeks empirical solutionsto the
gpecific garbage disposal problems inherited
by Levuka
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28. Plastics Recycling Project

Project is expected to beginin Phasel & 11 Thiswill bea Project is currently being
Padtic litter is one of the biggest sngle mid 2000 and will take 3 years $32,000 joint venture submitted. Core funding is
environmenta threais to Levuka, Ovaau to be fully implemented Phase 11 project with expected to come from the
Idand, Fiji and the South Pecific region. With estimated costs | inputs expected Coke Cola Amaitil (Fiji)
increased tourism, this problemislikey to $100,000 from the Co. Ltd.
increase. This project looks at researching and University of
developing a solution through plastic the South
recyding. Pacific,
Corporate
donors, Levuka
Town Council,
etc.
29. Endangered BuildingsEmergency Fund
Mid 2000 and theregfter on- $100,000 Funding hasnot | Funding will be sought
There are anumber of historicaly and going inddfinitdy. yet been from UNESCO,
culturdly vauable buildingsthet arein identified. Government of Hji and
immediate threat of collgpse or demalition any other sources.

through disrepair and neglect. The Levuka
Heritage Project would like to have accessto
funds and the lega power to repair these
buildings




5.3  Priority Pojects

The Heritage Magter Plan virtudly identifies the urgent cgpitd projects for the town. Sea
defenses, fire prevention and fire fighting, sorm dranage and sawage ae the immediate
priorities. All of these rdae directly to preventing further damage to the town as a heritage
gte and as aliving community.

Priority projectsin Table5.2. are:

a Heritage Project Manager. The current holigtic nature of the heritage project means
that what is good for the project is good for the town. There is a need for a fully
trained and qudified heritage manager to implement heritage projects for the town.

b. Physca Infragtructure Assessment. This will lead to project proposas being
written to protect and improve the town.

C. Heritage and Environment Awareness Raising Program. It is important to increase
awareness among stakeholders.

d. Nasova House Phase 1ll and |. This will hdp to finance the program, rase the
awareness and profile nationdly and internationdly.

e. Review of the Town Plan.
f. Review of the Town Bylaws
o] Endangered Buildings Emergency Fund.

54  The Heritage Corporate Image

The LTC does not congder this as a priority project as yet but envison it as a useful imege
for the town. It is a marketing, awareness raisng, and profile mechanism tha heps the
public sector to focus on what Levuka is perceived by others to be. By getting the "image"
together a this point, it sets a condgent image and makes it easer to make decisons on
heritage aspects of the town for the future.



6.0 SECTION VI : PLANNING FOR HERITAGE

6.1  Condition of Heritage

The only inventory done on heritage stes in Levuka was in 1994 when an dtempt was
mede to lig dl heitage buildings and dtes Table 6.1 shows the name and type of
buildings of nationd sgnificance and its condition.

Table 6.1 : Buildings/'Sites of Nationd Significance

Nameand Type of Building/Site Condition
Monument

» Dead of Cesson Ste Good

» European War Memorid Site Good
School

» Levuka Public School Hostdl Excdlent
» DdanaMethodist Misson School Good

> Methodist Teachers Hostdl Far
Church

» Mehodig Church on Misson Hill Good

» Old Methodis Misson House Poor

» Levuka Kora Church Good
Accomodation

» Cgptain Robbie's House Good
Private Residences

» Eadigate Residence Poor

» Former Fredrick Hennings Residence Poor

» D. Garner Jones House Good

» Former US Conaulate's Resdence Poor

» Former Governor's Resdence Good
Commercial Buildings

» PAFCO Fish Factory Excdlent
Others

» Anniversary Bure Good

» Pog Office/Customs Authority Building Excdlent
» Former MH Building Excdlent
» Former MH Bond Store Good

» Former MH Copra Shed Excdlent
» OvdauClub Good

> Levuka Town Hdl Good

> LevukaBowling Club Good




Table 6.2 Table of Buildings/'Sites of Regiond Significance

Nameand Type of Building/Site Condition

School

» Levuka Public School Complex Excdlent
» S John's School Good
Church

» <. John's Church Good

» Bishop's Tomb at Caweci Good

» Sacred Heart Church Excdlent
Accomodation

> Royd Hotel Good

The remaining lisged properties are consdered to be of locd sSgnificance Mogst are in good
condition with only two that are congdered in heed of immediate attention.

Unfortunately, we do not have a mep that plots dl these Stes This, however, is crucid and
will need to be donein the near future.

Ancther point one must condder is that the inventory is not complete, as dl the houses
have not been induded, despite the whole town being declared a heritage area. Also, some
of the heritage buildings are outsde the town boundary. There has been tak of extending
the town boundary to indude these other dtes but due to the topography and locetion of
these Stes, thiswill be difficult to achieve.

6.2  Codg of Restoration of Heritege

With regards to section 81, this is information that we do not have smpy because the
edimae has never been done. However, a better gpproach would be to divide the town into
sectors, prioritize these sectors and then carry out estimates for the cost of restoration per
sector when the need arises and the funds are available. Because of the poor funding thet
the town recaives it would be an exercise in futility if the whole town were done. The
edimates would change over time and if aufficient time lapsed, this would meke the initid
esimates obsolete.

Yet to give us an idea of cods the following Table 6.3 identifies some restoration projects
and cogs that were carried out.

Year Project Cost (3US)
1999 Renovation of Fjian War Memorid 600

1999 - 2000 Cinema Copra Shed renovation 7,000 (egtimate)
1999 Artisanal House Renovation 5,000

1980 Levuka Community Centre renovetion 32,000
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7.0 SECTION VII : CARRYING CAPACITY AND TOURISM DEVELOPMENT
STRATEGIES

71 Fiji Tourism Development Plan 1998 — 2005

The Hji Touriam Devedopmentt Plan 1998 - 2005 refers to Ovdau and Levuka in three
different contexts Ovdau is cdassfied under the physcad planning section as a Type B
aea. This is defined as areas which "require a co-ordinated approach to planning for future
tourism growth in more digpesed aess of potentid, by conserving character and
environment and the support of initid atraction and infrastructure projects as a bads for
future expandon”.

The importance of Levuka is defined in the plan as "the prime importance is the
preservation and consarvation of the buildings and charecter of Levuka, both as a day
excurson and dso a short term dedtination providing a unique and contragting aitraction to
the rest of FHji".
In rdation to tourism in Levuka, the plan identified the following aspects:

Its amal sze placesalimitation on tourism numbers;

High tourist numbers can lead to environmental and socid damage;

Cultura and heritage vistors should be attracted rather than generd tourigts.

7.2 Levuka Town Coundl

The Levuka Town Council has no current method or system for assessment or andyss of
tourism in the town. Neither does it have a specific tourism drategy or development plan.
However, the LTC recently produced a five-year Heritage Magterplan 2000-2005, which is
currently in draft form and being circulated to various organisations for comments.

"The objective of the plan is to harmonise the old with the new; to promote today's vaues
of improved lifedyles, educaion, security, employment, economic and commercid
advancement, environmental care and the demands of a more sophidicated tourism
industry whilgt faithfully conserving the pest” (LTC, 1999).

7.2.1 Overdl Objectives of Levuka Heritage Magterplan

As one pat of a lager integrated plan, to hdp devdop Levuka and Ovdau into being a
sdf-sustainable economicdly and soddly  visble community  through the  protection,
consarvaion, development and promation of its heritage imege.

Thee objectives ae digpesed from short-teem (2001) through longterm gods (beyond
2004). The following sections describe these objectives as outlined in the Magterplan.

7.2.2 Protection and Consarvation (Short term Objective 2001)

To ensure that the town, its buildings and dreetscape are indefinitely protected from further
degradation as aresult of naturd and man-made threats to its environment.

7.2.3 Deveopment (Medium Term Objective 2004)
To improve the subsdiary physcd and adminidraive infrastructure and human resources,

and to encourage public and private invesment to permit the further development of
Levukas heritage image.
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7.2.4 Promation (Long Term Objective - beyond 2004)

To promote and encourage heritage tourism in a controlled and monitored manner and to
ensure asfar as possible that the benefits are continued, sustainable and evenly distributed.
This section of the Magerplan is the LTCs devdopment plan the future of tourism in
Levuka Asidentified by the plan, the gods towards tourism development in Levuka are :

To meke dl those rdevant organisations and busnesses involved in tourism promotion
aware of the unique heritage imege of Levuka.

To rase the dandard of presentation of tourism related organisations in Levuka, Ovdau
and Lomaiviti in the most gppropriate and affordable possble manner.

To reach a levd of tourism which is comfortable and acceptable to the residents of
Levuka

To meke the benefits of tourism avalable to the largest number of or reduce any
harmful effects of tourism on the society and the physica environment.

To enhance the atraction of Levuka to tourigts through the introduction of relevant
materials and research.

To make the heritage image of Levuka sugainable.

7.3 Condudon

Determining the carrying capacity of Levuka will reguire an underganding of dl the
associated factors and rdationships that govern tourism in Levuka Further research is
required into the type of touriam capacity required for Levuka The devdopment of an
objective for tourism under the Levuka Town Council Magterplan is a firs dep towards the
definition of aconcept for carrying capacity for Levuka



8.0 SECTION VIII: LEVUKA HERITAGE SCHEMES
81  Current chemesimplemented by the LTC.

Parking Fees - no metered parking fees are charged by Council. Less than 1% of Ovdau's
vigtors arive by with ther own vehide Levuka is the man town on the idand of Ovdau.
Mogt vidtors arrive dither by plane, or by busferry.
Site Entrance Fees - the municipa council does not own any heritage assets other than
public buildings, which are by definition open to the public.
Hotel & Restaurant tax - Hotd and Redaurant taxes were abolished by centrd
Government and replaced by Vadue Added Tax (VAT). VAT is colected by Centrd
Government. Hotds & restaurants do pay an awnud busness license fee to Councl but
these are absorbed into the Council generd revenue budget.
Local Tour Guide Services - there are a number of privately operated Tour guides in and
aound Levuka. The largest operator being Ovdau Tours and Trangport (OT & T). OT&T
operaes it's own, voluntary scheme. In the case of waking tours (F$10) 20% of the
proceeds go to the Community Centre for upkeep of the museum. For the extended town
tour, 30% of the proceeds goes towards 3 different projects. These projects are:

i) Restoration, repair and maintenance of the Bishops Tamb, Cawaci

ii) Regtoration and repair of the stained glass windows a the Holy Redeemer

Anglican Church in Levuka
i) Care of the Levuka cemetery

The overseas antecedents of two of the people interred in the Draiba Cemetery to care for
thelr gravesites have aso contracted OT& T.

Sale of Books, brochures, maps etc. - this activity is teken on by the Levuka Higorica
and Culturd Society (refer below).

Public Toilets - the Councl maintains four public toilets located on the main dredt, in the
public market, a the sports pavilion and in the Town Hal. No charges are made for these
toilets.

Stage Shows - the Council itsdf does not organise stage shows, however, the town hdl
(and dage) is avalddle for hire by the community. Income thus generaed is absorbed into
the generd revenue of the Coundil.

8.2 Gened description of Levuka Town Council (LTC).

There are no regular schemes currently in operation by the LTC to specificaly capture the
revenue of the tourism indudry for heritage consarvation.  The current dearth of
gopropricte municipd  finance, assts and personnd  precludes action of this nature.
Council hes made budgetary dlocation of F$3,000 to the Heritage Project for the year
2000, which is rased through generd revenue - Raes, business licenses etc. In addition the
Council supports the Heritage project by providing some adminidrative support and being
the host organisation for the project. A totad of approximady 3% of the Council budget in
2000 is directly devoted to heritage métters.

It is the generd philosophy of the LTC thet if the town becomes more prosperous through
tourism then this will result in more economic activity by the private sector and hence more
generd revenue to Coundl through busness licenses building gpplication fees, collection
of raes ec. Municipd expenditure will be determined in accordance with the Town's
needs, heritage conservation being one of those needs. By adoption of this philosophy the



Councll is not exduding the future possble introduction of specific schemes and will meke
every endeavour to do So as opportunity arises.

By far the mgority of heritage assets possessed by the Town ae privatdy owned. The
Council supports the heritage effort by providing practicd assstance through the Heritage
Proect Manager and by tending to the Governance of the town in a manner, which is
supportive to the heritage image of the town.

The LTC is aware of the potentid benefits of increased heritage and eco-touriam, and the
need to generate funds in order to conserve its heritage and further invest in the tourist
indudtry. However congraints againg doing this are as follows:

a) The LTC itsdf has limited assets from which to ean funds i.e land and
naturd resources, buildings, technicd and financid assets Those assets that are
avalable to the Council are digposed to the benefit of the direct and immediate
genad public and are not conddered generdly appropriate for generating tourism
revenue.

b) As the mgor town in the idand of Ovadau and in the rurd idand province of
Lomaiviti, the town has to firs provide facilities to caer to the needs of the people
of the town and rurd didrict. With it's present revenue it finds difficulty meeting
these demands, let done, those of consarvation and tourism.  In some cases those
needs overlgp with heritage conservdtion - eg. renovation of the Town Hal.
Heritage needs are taken into account in any new devdopment; eg. taxi stands have
been designed to blend in with the heritage character of the town.

C) The number of tourigs and the lack of regular tourism makes it difficult to
judtify to relatively unsophidticated ratepayers the spending of scarce resources on
gpecific tourist amenities.

d) The LTC does not want to take up commercid business because it does not
have the manpower capability, and neither does it want to deprive the commercid
community of these opportunities.

As things gand, this municipdity of less than 3000 people, in textbook terms is an
uneconomic municipa unit. It is only the modest but immovable pride of the folk of
Levuka, the undinting efforts of individuds and the very heritage of being the firg
municipa coundil in the country that has hed the municipdity together. On a budget of
less than F$130,000 (US$65,000) the Council provides dreet lighting and repars, garbage
collection, dreet and drains maintenance, parks and sporting fadilities, licensng, building
and hedth control, town adminigration, public amenities such as make and toilets,
drinking fountains, etc. etc. This in itsdf, is a mgor achievement on such a meager budget,
and per se contributes to the tradition and culture of the town, idand and nation.

Council is avare of the need for invesment in consarvation and but is unable to make that
invesment.  Condderable thought is beng given by Counclors, employees and other
interested parties into rasng revenue for this purpose and some schemes ae in the
pipeling, but these need to be funded. Exigting programme activity is described in 7.0.



83 Other Schemes
8.3.1 Back to Levuka Carniva

a) Destription of the Scheme:

The LTC, for the lagt 18 years has convened a "Back to Levuka Camnivd" (BTLC)
Committee to organise and manage the annua Back to Levuka Canivd. The Committee
is normdly made up of the Mayor as Charperson, the Town Clerk as Secretary, with
Councilors, employees and invited members of the public as ordinary members The BTLC
is usudly a wesk-long series of events that mark the anniversaries of the Sgning of the
Deed of Cession in 1874 and Fiji Independence Day in 1970 and ceebraes the very
exigence of Levuka itsdf. Signing of the Deed of Cesson and Fiji Independence both
occurred on the 10" October and the week incorporates this date each year. A copy of the
1999 programme is atached as Annex 1 to this Section. Annex Il to this section provides a
financia breakdown of the event.

The name of the Canivad "Back to Levukd' has been chosen for it's double meaning. In
respect of international tourism (and heritage) it reflects the time when Levuka was the
Cepitd of Fji, when the sgning of the Deed of Cesson took place and the cosmopolitan
compaostion of the community as it was then (and is largdly 4ill today). In respect of
domedtic tourigm it reflects the time when Levuka was the mgor trading Centre, was a
Centre of nationd educaiond and sporting excelence, and when it was the socid focus of
Fji.

In some years the BTLC has raised up to $16,000, in other years (such as in 1999), it hes
run & aloss. When it runs a a loss cogts are met by the LTC. As shown in Table7.1 the
BTLC hes financidly contributed to heritage project cods.  The event hdps to generdly
promote Levuka, as a community; as a place of nationd heritage importance, and as a
tourigt degtinetion.

b) Critical andlyss of the Scheme:

The BTLC is conddered primarily as an entertainment service and promotiond event. It is
largdy managed and adminigered by a committee of volunteers from a variety of
backgrounds. Although events are usudly wel patronised by the generd Levuka and
Ovdau public and by school children during school organised events, criticism has been
recently voiced concerning the "sameness' of each year's programme.  This is not
aurprisng, given tha the modus operandi has dways been to begin the firda Committee
mesting of the year by duding off the old programme and applying it to the newyear. This
system does not encourage new idess and initiagtives.  Despite the early Stting each year of
the Committee the programme is often not findised until shortly before the event, thus
preventing adequate advertising and publicity.

8.3.2 Levuka Tourism Sub-Committee

a) Description of the Scheme

The Levuka Tourism sub-committee (LTsubC) was primarily edablished to react to the
occasond cruise ship vigt to the town. It is loosdy meade up of Town Councilors, the
Didrict Officer (or his nominee), a representative from the Police Dept, a representative
from the Ports and Marine Authority, private sector tourism representatives (Hotels,



Redaurants, Tour Company) a representative from the Chamber of Commerce, and
sected village representatives.

The objective of the LTsubC is to ensure tha there is a welcoming committee a the wharf,

that there are town and community tours and guides, and that trangport and other amenities
ae avaldble to the tourigs. During 1999 there were two cruise ships carying an average
of 700 passengers esech to Levuka The LTsubC gppears to carry out its objectives in a
manner, which is well recaved by the Cruise Ship Company, the passengers and the locds

Income for the LTsubC is generated by charging a levy of $1 or $2 againg esch passenger
who sign up for a guided tour (whether it is a town tour, village tour or other). The income
generated from this (goprox. $400 in 1999) is usad to improve tourig amenities eg. in
1998 this induded the production of a short one-page brochure given to eech ariving
passenger, and in 1999 a contribution towards the redevelopment of the Town Market.

84  Community Initiatives

It is rdlevant a this juncture to note that there are a couple of non-coundil initiatives (which
enjoy Council support) that does hdp to channd income deived from tourism to
renovation and maintenance of Levukas heritage.

84.1 TheLevukaand Higtorica Culturd Society (LHCS)
a) Description of the Scheme:

The LHCS has been in exigence for dmost 20 years. The preamble and objectives of its
registered congtitution is reproduced below.
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PREAMBLE

CERTAIN members of the Levuka community in Fiji recognise that the preservation and
enhancement of the town of Levuka as a historic site is of real importance to the nation of Fiji and
to the whole area of the South Pacific. Those same members wish to retain the pristine quality,
atmosphere and general old-world hospitality and outlook that remain the charm of Levuka. Since
collectively, the people of Levuka possess these rare assets, which have otherwise vanished from
the rest of the world, it is the members intention to preserve and share these with people from all
over the world and by so doing to enhance the life of the local community. Those same members
HEREBY declare this to be the Association's Constitution.

OBJECTIVES

The aims and objectives of the Society shall be as follows:

a) To promote improved community awareness of the unique material and social atfributes of the Lewuka and
Ovalau community.

b) To provide a focal point for the development of historical, cultural, environmental, educational, sporting
and leisure, activities for both visitors and residents of Levuka and Ovalau; inter alia, this includes:

i) the purchase, management, restoraion and preservation of the original Momris  Hedstrom - Store,
Warehouse, Offices and Bond Store for use as the Levuka Community Centre;

ii.) the development of an official Ovalau Museum affliated to the Fiji Museum for purposes of exhibiing
historic and archaeological artefacts

jii.) the development of a library which will be affiliated to the Ministry of Education.

iv.) the development d any such other facilities in pursuit of these objectives.

c) The undertaking of such further projects in Levuka and Ovalau as may be in keeping with the ideals, aims
and objectives of the Society and for general community purposes as shall be dictated from tme to time
by the Society's members.

d) To promote the permanent preservation for the beneft of the nafion of lands (including foreshore areas
and reefs), buidings, fumniture, pictures and chattels of every descripion having national, historic,
cultural and architectural or natural interest or beauty; inter alia,

i.) The physical, legal and environmental protection and augmentation of the ameniies of any such land or
buildings and their surroundings and to preserve their natural aspect and features;

ii.) The protection of native species of animal and plant life;

iii.) The provision of access to, and enjoyment by, the public of such aforesaid lands, buildings and chattels.

Clearly, the LHCS operates as a non-profit organisation. It was successful in it's objective
of acquiring the higoric origind Morris Hedstrom dore and warehouse and this has been
renovated for use as a community centre  The Community Centre houses the only
community run public library in the country, a smdl museum (with assstance from the Fiji
Musaum), a community meeting hdl, a smdl pak and gadens a kindergaten, a
gymnesum and a sguash court.  The LHCS dso acquired the adjoining property, which
was the Morris Hedstrom Bond Store, and which is dso a higoric building. The Nationd
Trugt of Fiji holds the deeds of these properties "in trust” for the people of Levuka

The LHCS is dmogt dble to cover the cost of mantaning and operating the Community
Centre from revenue generated through museum admisson charges (F$2), by renting out a
portion of the building as a shoe shop and through the sde of post cards, handicrafts etc.
The baance of operating funds currently comesfrom reserves.



The LHCS is ale to ressonably maintan the dructure of the old Morris Hedstrom main
building, but will be unable, without further financid assdance, to caryout mgor repars
and further renovation that will become necessary in the next decade.

The Nationd Trug of Fji isadminigering the old Morris Hedstrom Bond Store,
8.4.2 LevukaTidy TownsCommittee

a) Description of the Scheme

The Levuka Tidy Towns Committee (TTC) was established in May 1999 with the support
of the Town Councdl in reponse to the ndiond Keep Hiji Beadtiful "Tidy Towns'
competition.  The competition has been modded on the Ausiralia experience.

With the Mayor as Charman of the Committee, meetings ae hdd twice weekly.
Adminigrative and operdtiond matters are discussed a one meeting while "working bees'
ae hdd on Saurday mornings Initid response seemed promisng, but as time wore on
members declined to a core of 8 - 10 people

Work focussed towads the beadtificaion of the town, incuded dtending to public
gadens, litter cleanups providon of litter bins, buying back plagic and glass bottles for
recycling, foreshore and beach environmentd cae and tidying up of the municipd
bowling green.  Mogt of the work smply involved volunteer labour from the members and
the smdl funding required was sdf generaed through smdl weekly reffles, bazaar ddls
ad sde of food. Town shopkeepers in some cases supported working bees by providing
free refreshments (soft drinks) to the volunteers and supplying sugar and flour sacks for
rubbish collection.

The TTC was dso successful in acquiring a grant of $600 from the Audrdian Embassy to
purchase smdl tools to hdp in its work, eg. whedbarow, garden forks, spades, bush
knives, protective gloves, hose pipe etc.

In February 2000, the LTTC was presented with the Keep HFiji Beautiful Association's
naiond "Tidy Town's Award" for the 1999 category A (i.e towns with a population of less
than 7000). It dso receved "Best kept resdentid aed' and "Best youth education and
awvareness' nationd awards. With these subsdiay awads, Levuka became the overdl
nationa winners of the 1999 competition.
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9.0 SECTION IX : PROMOTION AND PRESENTATION OF HERITAGE
91  Schemesimplemented to attract vistors.

The LTC has not yet serioudy embarked on specific schemes to dtract vistors. It is
genadly the municipdity's philosophy that raher than engage in this activity itsdf (for
which it is ill equipped) the LTC will atempt to edtablish the infrastructure and support
private enterprise to promote the town's interests.

Section VI has dready mentioned the work of the Levuka Tourism Sub-Committee, and
that the objectives and purpose of the sub-committee will be fully reviewed during 2000. It
is anticipated that the review will result in a more preactive committee, which will take on
the task of both the generd promotion of the town and idand as wdl as the specific
promotion of individud attractions It is uncertan if the LTC will continue to hog the
committee.  There are arguments in favour of the committee being operated by those
directly involved in the industry, or the Levuka Chamber of Commerce. If the host
organisation for the committee is changed the LTC will continue to be represented on the
committee.

The Council hes ds0 had a long danding and fruitful rdaionship with the Pecific Asa
Travd Asociation (PATA) and the Society of Hji Travel Agencies (SOFTA). PATA has
done much to asSs Levuka to rase awareness in Fiji about the heritage contained in
Levuka and Ovdau during the last 20 years. Amongst a great many other inputs, PATA
fully funded the pogt of the Levuka Heritage Advisor for the period 1994 - 1997 indusive
and helped to fund the Town of Levuka Heritage study in 1994.  Both the locd chapter of
PATA and PATA Internaiond has published atides in ther own magazines and in the
international press about Levuka and it's heritage.

In January, 1999 the LTC, with assstance from PATA & SOFTA aranged a vist of 18
tourism indugtry professonds from within Hji to spend a day seeing the gtes fadilities and
amenities for themsdves. This was wdl receved by the indudry and 1999 did s an
increase in tourism activity that appears st to continue into 2000.

Levuka and Ovalau tourism was at its highest in pre-coup 1987. Snce that time, like the
rest of Fiji, it has taken time to recover. With a few minor fluctuations, tourism continues
to steadily increase each year.

The Fji Vigtors Bureau (FVB) hes dso played a role in promoting Levuka and Ovaau.
The FVB is a naiond organisttion sgt up by Government and mutudly supported by the
Tourism Council of the South Pecificc.  The mgor objective of the FVB is to promote
international  tourism to Fji. The FVB has s up an extensve web dte for Hiji.
LevukalOvdau has a far representation on the FVB dte but it is beieved that this
representation could be expanded and improved and negatiations are likdy to take place in
this regard during 2000. In addition, the FVB has assged in printing brochures of
Levuka  (Brochure atached - Fiji's Unique Firs Capitd - Levuka). These brochures are
avalable a dl FVB information offices and at the Internationd Airport in Nadi.

Other organisations and busnesses have dso printed their own brochures.  The Levuka

Tourism sub-committee produced a brochure for a visting P & O cauise ship in 1999.
(Brochure attached - Levuka and Ovaau Idand). This brochure was produced a short
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notice and with a shoedtring budget and it is envisaged that the Levuka Tourism sub-
committee will revist the brochure and improve and expand on it during 2000.

The Royd Hotd, Mavida Guet House, Old Colonid Inn, Ovdau Holiday Resort and
Devukula culturd village (amongst others) have dl produced ther own brochures and have
their own web sites, or pages on other companies web sites.

Ovdau Tours and Trangport Ltd, (OT &T - retaler) and Sgnificantly Origind Holidays
(SOH - wholesder) are the towns mgor travel agent and tour operators. These companies
have been active in assging with the establishment and development of a number of tourist
rdated budnesses This assgance has included advertisng and promotion. OT &T haes
specificaly induded mention of other businessss in its extensve web dte and has provided
technical and advisory assstance to those busnesses largdly free of charge. OT & T and
the other private hotdl, resort and restaurant businesses have dso worked together with the
FVB ad vaious locd and oversees TV and media companies on promotiond vidts.
Thee vidts were supported by hotdiers and others in the tourig indudry through the
provision of discounted or free services and facilities.

OT&T has put together a full day tour packege for vistors. The package has the choice of
two options for lunch and afternoon ectivity. The morning activity indudes a refreshment
bresk where orientation is provided to vistors concerning the higory and culture of Levuka
and Ovdau. OT & T is dso working on putting together multiple day tour packeges thet
are expected to be introduced early in 2000.

The Royal Hotd, Mavida Guest House, Ovdau Holiday Resort and the Old Capitd Inn are
pleased to help vistors to contact local tour guides.

Mention has dso been made of the Annua Back to Levuka Carnivd in Section VIII.  This
event initiatled by the Town Councl has undoubtedly played an important role in rasng
awareness about Levuka and Ovdau. The Back to Levuka cdendar (copy ateched) was
paticulaly successful in promoting Levuka as a place of hidoric and heritage interest
through its well-chosen and colourful photographs.

Smilarly, previous mention has been mede in Section VIII of the role played by the
Levuka Higoricad and Culturd Society, and the Levuka Community Centre operated by the
Society. One of the ways that the Society raises both revenue and awareness about Levuka
and Ovdau is through the printing and sdes of post cards. A sdection of ten of the cards
produced and sold by the Society are attached.

However, it is dear tha many of the organised tours may not provide a direct economic
benefit to the locad community. This can be resolved if a scheme to charge a levy on every
product sold to the tourist was identified.

9.2 Heritage on Display

9.21 Badkground information.

The hidoricd assets avalable to Levuka town ae extensve (100 buildings and gtes
indicated in the Town of Levuka Heritage Study) and are largdy concentrated in the smdl
town itsdf. The whole area of the town is only 165 acres.  Although there are Stes outsde
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the municipd boundary, for the mogt pat the heritage assets can be best seen by foot by
ether guided tour or sdf -exploration.

9.2.2 Sgnage

PATA Internationd responded pogdtivdy to a project proposd submitted by the Town
Council in 1999 for the erection of Sgnage to asig vigtors to the town ad to indicate a
"heritage trail". The origind project has been supplemented by assstance from the New
Zedand Oversees Devdopment Adminigration who will asist the town Councl to design
the necessary dgnage.  The signage project (F$10,000) and the design project (F$5,000)
are scheduled to be completed by June 2000.

A seoond phase to the Sgnage project will be drawvn up in early 2000. This phase will look
a providing brief information plagques to be erected on buildings and a dtes of heritage
interest.

9.23 Printed information.

Two brochures are currently available to describe the heritage of Levuka to vistors. The
firsg - cdled "Higoric Levuka, Wak" is a colourful four-sded brochure available free of
charge from OT & T and the Community Centre. This brochure aso serves as a generd
promotional brochure for Levuka It provides photographs and basic information on 14 of
the more important, prominent Stes.

The second brochure is more extensve (in booklet format) and is avalable from the
Community Centre for a andl charge.  Vistors who pay the $2 entrance fee to vist the
museum ae given a copy of the booklet free of charge. The booklet contans generd
informetion about Levuka and Ovaau and specific informetion of 15 Stes of higtoric
importance. It contains some naive, but nonetheless dtractive sketches of Stes of interedt.
This second brochure will be updated and “"polished” to compliment the phese 1 dgnage
project mentioned above.

Both the above-mentioned brochures contain basic maps of the town.

924 Maps.

A not to scde tourig map has been designed (November, 1999) by the Town Council for
digolay on a public notice board on the town foreshore area This map is currently with
the sgnwriters and the notice board is expected to be erected before the end of February
2000. Further copies of the mgp board will be commisioned by the Levuka Heritage
Project and erected in gppropriate locations in the town after pilot testing of the initid map.

One of the great atractions to many locd and oversees vistors to Levuka is the very
friendy and wecoming atitude of its resdents. The town is gndl, the pace of life
genedly dow and an Old World hospitdity redly exiss — Geting phydcdly log in
Levuka is, both literdly and actudly, impossble Locds will be ddighted to assg vidtors
and provide directions More likdy than not, vigtors enquiring for direction will not only
be verbdly given the directions but persondly shown the way (without any expectetion of
reward).

9.25 Tour Guides
Severd tour guides are avalable for commisson to show the stes of Levuka A guided
waking tour of the town will take between 1 - 3 hours Mog of the guides are from the
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older cadre of town resdents. To name a few Mr. Henry Saha (83 years young, and
probably fitter than most of the tourists he shows around!), Mr. William Maoses (75), Mr.
George Gibson (dso the current Mayor, 71 years). These gentlemen not only know about
the heritage of Levuka but dso actudly lived it. Ther overseas sounding names may be a
litle mideading - Henry and William were both born in Levuka, George was born on the
idand of Rotuma but has lived in Levuka snce the 1930s. These surnames are reflective
of Levukals past and present connection with the early oversees sHitlers

There ae, of course, younger guides avalable who are equdly competent to provide an
informative and enjoyable tour. Trekking tours are dso avalable, these usudly encompass
the hills of the idand, often into the center of the idand and require a little more stamina

Trekking tourswill aso incorporate some of the older indigenous Stes of heritege interest.

Guides can be organised through OT &T or hotdls.

Taxi drivers will dso provide guiding savices, paticulaly for an around the idand tour, or
a tour up to the Bishops Tomb and Church a Cawaci. Around the idand tours take
goproximately haf aday, and atour to Cawaci about 1 hour.

93 Presentation of Living Culture

9.3.1 Background.

Towns and cities, per g ae not a traditiond feature of the culturd life of indigenous Hiji.
Village life is far more representative of the origind Fijian culture.  The town of Levuka
grew as a direct result of early contact and settlement by oversess visitors, reigions and the
indentured Indian labour. To the north end of Levuka town, is found Levuka Village the
home of the present day "Tui" or king of Levuka Tui Levuka, who is dso the paramount
chief of the idand of Ovdau, ill commands immense respect from both indigenous
Fjians and others. The heritage that Levuka town represents is the heritage of the
development of a ndtion through interection with others. However, the remaining mgority
of Ovdau Idand represents the origind culture and pre-higory of Fji. In this context
Levuka and Ovadau do not represent conflicting agpects of Hiji's higory and culture, Smply
different agpects, thet now live in harmony.

9.3.2 Indigenous Culture.

A number of ecotourism and culturd exhibitions are in the early stages of development.
The most devdoped of these which is fully open to tourigds is the culturd village of
Devokula  This "living" village is a recregtion of an authentic Fjian village. It has been
created not only to dlow tourigts to indulge in traditiond village life, but dso to keep that
dyle of life dive in an ever-changing world. Within the village context vigtors can see
traditiond ways of life fishing, agriculture, food preparaion, meke (dancing), snging and
ceremonid (yagona ceremory).  The only compromise with moden living mede in this
village day, isthe use of flush toilets, showers and mosquito nets.

9.33 "Interactive' Culture

The whole of Levuka is ill a living representation of the interactive culture that makes up
pat of modern day Fji. Many of the public and private buildings of the town exig today
looking much the same, and serving the same functions as they did 100 and more years
ago. Few concessons have been made to modern times. To borrow from the words of Sr

53



Len Usher's in his Fji Times atide on Levuka of 1980, " above all, the magic of Levuka
lies in the calm that has succeeded a turbulent past, and that refuses today to be bustled by
pressureor self-importance. Thisisa precious attribute in a rat-race ridden world".

9.34 Craft workshops.

Other than what is represented in Devokula village there ae no craft workshops in
LevukalOvdau. The current Provincid Government (covering the Lomaiviti Group of
idands) plans to build a culturd center a Nasova (the Southern extremity of Leuvka). It is
an inherent part of those plans that the craft workshop will be open to the public.

935 Stage Shows

Culturd displays of dnging, dancing, mime and handicrafts have been aranged primarily
by the Schools and a village leved for the Back to Levuka Carnivd and for vidting cruise
ships. These have been wdl receved, but are not produced on a regular bass Smilar
shows can be organised for private groups, if there is sufficient numbersincentive.

9.3.6 Dinner Theatre
There is no dinner theatre as such, but the hotd, guesthouse and some restaurants do
organise entertainment from time to time, which may indude old and new traditiond dance

and song.

9.3.7 HouseTours

OT & T offer a "Tea and Tdanod' sesson to tourigs. Tdanoa is the Hjian word for
"tdking or having a cha". A number of old time resdents are prepared to host oversess
vigtors and tdk about the "old times' with them and to dlow them to vist ther homes
The homes of these "Tea and Tdanod' hods are dl colonid vintages and in many cases
ae furnished with antiques and have the persond knick-knacks of severd generations on
show, or in dally use.

94  Regulatiion of Authenticity of Service/Products.

There is no officid regulaion in any of the above areas.  Authenticity is sdf regulated, but
is usudly backed up with sufficient evidence (either ord, pictorid or in the written word)
to dlow the tourigt to verify the information for themsdves

95  Vehicular Redrictions

As previoudy mentioned mogt vidtor arivas to Levuka are by plane or busfery and less
thean 1 % of vigtors arive in thar own vehides. This together with the physicd
topography of Levuka where many of the older houses and stes are only accessble to
pedestrians, means that it is unnecessary to redtrict vehicles to dtes. Locd taxi and vehicle
operatorswould nat, in this smdl community, intrude with their vehides onto hitoric Stes.

9.6 Vidgtor Regtrictions

Genadly spesking there is no redriction on vigtors. Certan Stes do have opening hours,
such as the Nasova Cesson dones (6 am. to 6 pm.) and some buildings may be dosd
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when they are in use, eg. Town hdl, churches eic. As far as the town itsdf is concerned it
is dways open. Sundays, as in the rest of Hiji, are usudly quiet days reserved for Chrigian
devotions and most shops and facilities are closed.



SECTION X : VISTOR SURVEY

101 Introduction

Levuka is a smdl town on the idand of Ovdau located off the besten track off the
eadern shores of the man idand of Viti Levu. The town is linked to the capitd Suva
through a twice-daly arline flight from Nausori Airport to Bureta ardrip on the other
dde of Ovdau. This short flight tekes gpproximatdy 12 minutes However, the bumpy
bus ride from the ardrip to Levuka takes gpproximaedy 45 minutes. The other link is
through ferry, with the bus leaving Suva three to four times a week and ariving @ the
old capitd 5 hours later.

Ovdau does not have beaches that can compete with the picture postcard beeches of the
Nadi/Y assavalMamanuca area and is disadvantaged to some extent due to its distance
from the internationd arport & Nadi. However, the recent upgrading of Nausori
Airport to internationd datus augurs wel for Levuka as dmog daly flights from
Audgrdiaand New Zedand provide a potentia tourist market for the old capitd.

Presently, tourigs that do come to Levuka are backpackers who have time on ther
hands as they meander through and discover Hiji, and the more discerning, educated
tourists that search out such heritage places. The latter often have the resources to pay
the daily or overnight excursion from Nadi or Suva.

Levuka is a gpecid place for Hji dtizens it is the old capitd and is the place where Hiji
was ceded to Great Britain. Its ggnificance is introduced as pat of the educaiond
curriculum in primary schools in Fji and for many locd tourids, a trip to Levuka is a
pilgrimege of sorts Organized naiona sporting tournaments are another drawcard for
the old capital.

10.2 Survey Methods

When congdering the logistics of conducting the survey, it was decided by the Nationd
Trugt for Fji that Viane Amao-Ali, a senior town planner from centrd government, be
requested to assist in the survey section of the report. Mr. Amato-Ali has been involved
in the Levuka Heritage Project for the last ten years and did his MSc. in Tourism
Management & Planning in the UK. His MSc. theds was titled ‘Strategic Planning for
Sugainable Heritage Tourism: A Case Sudy of Lewvuka, Fiji's Old Capital’. Mr.
Amato-Ali  coordinated with the Natond Trud, Levuka Town Councl and the
University of the South Pecific to conduct the survey.

10.3 Quedtionnaire Format

It was noted that the questionnaire sent by UNESCO was not as well congructed as we
expected and this resulted in problems when the survey was conducted. Granted the
quesionnaire was dandard for dl the dtes but because of the type of heritage Ste
Levukais, many questions were not redly gpplicable.

This was the firg tourism survey of its kind to be conducted in Levuka and to make the
most of this rare opportunity, a few questions were added and interviewers were
requested to teke a more quditative gpproach whenever possble (i.e. discussons and
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informal taks) when conducting the survey. This has enabled us to derive a wedth of
information regarding locd peoples perceptions aout heritege  conservation  and
heritage touriam.

1031 Vigtor Survey

The vistar survey was conducted by three find-year Tourism Sudies students a the
Universty of the South Pedific and an employee of Air Hiji based in Levuka Air Hji is
the only airline that services the idand of Ovdau. The sudents spent a couple of days
in Levuka dthough at different times over three weeks s0 as to get the grestest number
of people. Ther surveys were caried out on the ferry on its way from Levuka to Suva
and ds0 in Levuka The airline employee targeted those tourigts thet |eft by plane.

10.3.2 Weaknesses

In the vigtor survey, the last question of the Generd Information section asked ‘How
did you travel to this site? A lis of modes of trangport was given. Because Levuka is
on anidand, we replaced train with ferryand by footwith yacht/boat

In the section on Savices and Authenticity, regarding the fird question, ‘Does your
hotel/guest house attempt to recreate the local traditional atmosphere? Traditiond
was replaced with the word *colonid’, as Levukais acolonid heritage ste.

In the section on Food, the question, Did you sample the local cuising? raised confusion
as to wha was loca. Levuka is a colonid heritage ste and it would seem gppropriate
that the cuisine should be linked to the type of heritage. This then led to the question
‘Were the utensils authentic? It is quite obvious that the questionnare has made an
assumption thet dl heitage Stes are indigenous. When congdering the other case
dudies Levukais uniquein thisregard in thet it is not an indigenous ste.

In quite a number of multiple choice quegtions such as the section on pollution, the
choices given are quite limited. | bdieve tha five choices should have been given,
Excellent, Good, Acceptable, Poor, Very Poor for dl the multiple-choice questions.
Jug having two choices of Acceptable and Excessive is not a good reflection of the
qudity of the dte and assumes extremes which in a place like Levuka, with its very
dow pace of life, thisis not so.

On the section on Presentation of Heritage, the question: Would you have appreciated
more signs indicating the location of monuments and other points of interest? has three
multiple choices [g] Yes definitdy [b] Fneasitis [c] Indifferent

An extra choice should have been included such as [d] No, dready too many. Indeed,
many interviewees requested to make changes to the multiple choices.

The vistor survey conducted did not meet the requested number of 100 locd vidtors
Although the survey was conducted over a month, the number of days that the student
interviewers were in Levuka totded 10 days. Of the 10 days, agpproximatedy 4 were
mid-week. Domestic tourism is usualy heavier during the weekends.

104 Vigtor Survey Andyss
As requested by UNESCO, an dtempt to get equd representation of locd and
international  tourits was meade. However, we could not get the required numbers.
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There were 100 internationd vigtors that were interviewed and 79 locds The vistor
survey was conducted over a period of a month, when taking dl the interviewas into
congderation.

104.1 Generd Information.

Table 10.1 shows a breskdown of the places of origins of tourigts.

Table10.1: Origin and Number of Vigtors.

PLACE OF ORIGIN Number of Visitors.
Hiji 79
Audrdia 14
New Zedand 11
USA 11
UK 28
Europe 24
Asa 2
Africa 4
SAmerica 1
Canada 3
TOTAL 177

104.2a  Locd Tourists Response.
Levuka would like to promote itsdf as a venue for ndiond sports tournaments. When
the surveys were conducted, the Hji Nurses Assodation happened to be hogding its

annua tournament at Levuka and so many of the femae respondents were there for the
tournament and aso to see the town for the firgt time.

For the mde respondents, many interviewed were ether born or educated a Levuka
and werereturning for a holiday.

104.2b.  Internationa Tourist Response,

Reection by the internationd tourigs were quite mixed from issues of authenticity to
ceanliness of the place. However, everyone unanimoudy agreed that it was a good
place to vigt, smdl and quaint.

The response to the following questions have been tabulated in table 10.2:

Q.1Purpose of visit to Levuka
Q.2How did you arrange this visit?
Q.3How are you paying for thistrip?
Q.4How did you learn about this site?



Table 10.2 : Responseto Questions1 — 4.

Questions Local International Total
Tourists Tourists Visitors
Q.1 Purpose of Visit.
1. Cultural Tourism 5 23 28
2. Shopping 30 0 30
3. Recreation 23 71 94
4. Pilgrimage 2 1 3
5. Business 0 7 7
6. Visiting 22 10 32
7. Other 0 5 5
TOTAL 82 117 199
Q.2 Arrangement
1. Tour Operator 12 7 19
2. Self 40 87 127
3. Friends/Relatives 27 5 32
TOTAL 79 99 178
Q.3 Payment.
1. Tour operator 6 3 9
2. PayAsyougo 61 95 156
3. Guest 9 1 10
TOTAL 76 99 175
Q.4 How did you learn about Levuka?
1. Friend 29 42 71
2. Work 13 2 15
3. Guide Book 8 55 63
4. Specialized Book 3 0 3
5. School 30 3 33
6. Other. 4 4 8
OTHER 87 106 193

104.2c. Table10.2 Andyss

In quegtion 1 regarding the purpose of ther vist, 30 locd tourigs dated that they were
in Levuka for shopping. This is quite an unusud reason for people on the main idand to
come to Levuka for. Also on quesion 1, 23 locds and 71 internationd vistors put
down ‘recreation’ as the purpose of their vist. There may be different interpretations of
the term ‘recregtion’ by both groups. As mentioned earlier, the nurses were having ther
annud sporting tournament a Levuka and many interviewed were nurses and friends
atending this tournament. It is possble that the internationd group would interpret
‘recregtion’ as sightseeing, ard other passive recregtiond activities.

Interestingly, 22 locals and 10 internationd tourists dtated ‘visiting friends & relatives
as the resson why they were in Levuka This is a large number for a smal community
but is quite reflective of a considerable proportion of vistorsto Levuka

For internationd vidtors, guide books were the biggest dissaminator of informaion on

Levuka (55) followed by friends (42). The avallability of good qudity guidebooks such
as the ‘Londy Planet’ has made places like Levuka known to more travelers than ever
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before. The phenomend growth of the internet is rgpidly becoming a popular source of
tourism information.

The responsesto questions 5, 6 & 7 arein Table 10.3.
Q.5 How long do you plan to stay in Levuka?

Q.6 What is your daily budget for all your expenses?
Q.7 How did you travel to Levuka?

Table 10.3: Travel Mode, Duration of Stay & Budget.

Questions Local Visitors | International Visitors Total.
How long do you plan to stay?

1Day 8 3 11
Overnight 24 8 32
1Week 27 64 91
More than 1 week. 21 24 45
TOTAL 80 99 179
What is your daily budget?

<US$5 10 3 13
US$5-20 31 48 79
US$20-50 25 42 67
>US$50 12 6 18
TOTAL 78 99 177
How did you travel to Levuka?

Plane 23 59 82
Car 0 0 0
Ferry 43 30 78
Foot 2 0 2
Bike 0 0 0
Yacht 8 11 19
TOTAL 81 100 181

1042d. Tahle10.3 Andyss

The reaults of question 5 regarding the duration of stay augurs well for Levuka as the
mgority of those interviewed day for a week in the town followed by 45 people who
stay more than aweek. The author’ s experience would verify this,

The reslts of quesion 6 regarding the amount of money spent dso augurs wel for
Levuka in the high numbers that spend more than USH20. This figure may not seem
much compared to meass tourig dedtingions but for a amdl community like Levuka,
this sum is condderable and ancther point to consder is that virtudly the whole amount

goent by tourids goes directly into the loca economy as opposed to mass tourist
dedtinations dominated by multinationa companies.

With regards to question 7, people come to Levuka either by plane, ferry, yachts or the
Leewia Resort fery. Surprigngly, 2 respondents sated that they walked to Levuka a
possible misunderstanding of the question.

105 Services & Authenticity.

The responses to the Sarvices & Authenticity questions arein table 10.4, 10.5 & 10.6.



Table 10.4 : Authenticity Local Visitors International Total
Visitors
Accommodation
1. Recredtion of Colonid Atmosphere
[ Yes 40 76 116
[o] No 30 12 42
TOTAL 70 88 158
2. Auherticdly
[ Yes 31 68 99
[0] No 9 5 14
TOTAL 40 73 113
3. Addto your enjoyment
[ Yes Very much 16 38 54
[b] Yes 15 31 46
[c] Not rdevant 7 5 12
TOTAL 38 74 112
4. Would you have prefered to day in
one? 17 3 20
[ Yes 11 3 14
[0] No 28 6 34
TOTAL
Food
1. Didyousamplelocd cuisne?
[a] Yes 71 92 163
[b] No 9 6 15
TOTAL 80 08 8
2. Whee?
[a] Street Vendor 9 16 25
[b] Restaurant 63 84 147
TOTAL 72 100 172
3. Was the aamosphere authentic?
[a] Yes 33 53 86
[b] No 28 26 54
TOTAL 61 79 140
4. Werethe utendls authentic?
[a Yes 9 26 35
[b] No 49 57 106
TOTAL 58 83 141
5. Why didn't you sample the locd
cuisne? 1 2 3
[a Didn't know whereto find it 0 0 0
[b] Worried about the cleanliness 0 0 0
[]] | did nat likeit 4 0 4
[d] Other. 5 2 7
TOTAL
105.1 Accommodation.

With regards to accommodation, the mgority of vistors bdieved that the accommodation
aufficiently recrested the colonia atmosphere while 23% weren't convinced. Interesingly
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enough, the mgority of these cynics were locd vidtors With regards to the authenticity of
their accommodation, the mgority fet that it was authentic. However, this question was

poorly answered with many not venturing an answer.

105.2. Food

Food was another confusing issue because of the different interpretations of what was to be
congdered locd cuisne | bdieve the quedtionnaire missed out an important avenue for
food and that was ‘locd homes as opposed to ‘redaurant’ and ‘street vendor'. As the
survey indicated, there were a large number of vistors who vist reatives and friends and
would have had their medls there. This was not accounted for.

Table 105 : Authenticity Local Visitors International Totd
Visitors
Crafts & Souvenirs
1. Did you buy any local craft?
[a] Yes 12 19 31
[o] No 68 81 149
TOTAL 80 100 180
2. How would you rank the variety?
[a] Excellent 5 2 7
[b] Acceptable 28 37 65
[c] Poor 33 21 54
TOTAL 66 60 126
3. How would you rank the quality?
[a] Excellent 6 4 10
[b] Acceptable 34 40 74
[c] Poor 29 11 40
TOTAL 69 55 124
Performing Arts
1. Did you attend any traditional
performances? 33 54 87
[a] Yes 46 45 91
[b]No 79 99 178
TOTAL
2. Ifyes, please rank the quality 14 42 56
[a] Excellent 18 12 30
[b] Acceptable 1 0 1
[c] Poor 33 54 87
TOTAL
105.3 Crafts& Souvenirs

Levuka has very little of locd handicrafts sold. This was reflected in the questionnaire with
only 31 who purchesed items and 149 chose not to. Due to the basc levd of tourism
devdopment in Levuka, this is one area that has yet to be developed and there is great
potentid for this with the growth of tourism.

1054 . Performing Arts.

With regards to performing arts, this agan has not been developed on a regular bass for
visitors except a the eco-touriam village of Arovudi.
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TABLE 10.6 : SERVICES LOCAL VISITORS | INTERNATION | TOTAL
AL VISITORS
Transportation
1. How did you move around the site?
[a] Foot 69 93 162
[b] Bicycle 2 4 6
[c] Traditional Transport 7 14 21
[d] Car/bike 13 16 29
[e] Bus 0 0 0
[f] Boat. 0 2 2
TOTAL 91 129 220
2. Motor traffic within the site.
[a] Acceptable 58 80 136
[b] Excessive 8 1 9
TOTAL 66 81 147
Infrastucture
1. Lighting of the site
[a] validates the heritage 13 24 44
[b] Acceptable 51 66 117
[c] Insufficient. 18 3 21
TOTAL 82 93 175
2. Conditon of Pavements & Public
Spaces 14 37 51
[a] Reinforces the traditional authentic | go 60 120
atmosphere 2 2 2
[b] Needs improvement. 76 99 175
[c] Acceptable
TOTAL
Hygiene
1. Overall cleanliness of the site
[a] Excellent 13 16 29
[b] Acceptable 41 68 109
[c] Poor 20 14 34
[d] Very Poor. 3 2 5
TOTAL 77 100 177
2. Number of Rubbish bins on the site
[a] sufficient 43 72 115
[b] Insufficient. 27 22 49
TOTAL 70 94 164
Pollution
1. Level of air pollution in Levuka
[a] Excessive 0 1 1
[b] Bad 25 2 27
[c] Acceptable 34 63 97
[d] Good 21 34 55
TOTAL 80 100 180
2. Level of noise pollution in Levuka
[a] Excessive 0 3 3
[b] Bad 9 5 14
[c] Acceptable 40 68 108




[d] Good 31 23 54
TOTAL 80 99 179
3. Level of Visual pollution in Levuka

[a] Excessive 0 2 2

[b] Bad 14 3 17

[c] Acceptable 49 77 126

[d] Good 17 17 34
TOTAL 80 99 179
1055 Trangortation

The mgor forms of motorized trangportation in the old cepitd ae taxis, vans or light
trucks. The only regular bus sarvice is the twice-daly shuttle to the arport. Villagers from
outsde Levuka rely heavily on light trucks for trangport. For hose living in Levuka and the
nearby villages, taxis and vans are the preferred choice, gpart from walking, of course.

Levuka is a smdl town where everything is within waking disance The high number of
vigtors preferring to travel on foot reflects this This is followed by people who use cars o
motorbikes dthough | think it is more of the former then the laiter as Levuka, like the rest
of Fiji, has very few motor bikes

1056 Infrastructure

With regards to the lighting of the dte i.e dreet lights and lights in public places, a totd of
44 vistors bdieved that the lighting of the sght vdidaed the heritage of Levuka A further
117 fdt that it was adequate. However, 21 were of the view that it was insufficient.

The conditions of pavements and public spaces drew interesting responses. 51 beieved thet
it reinforced the traditiond authentic atmosphere whils 120 fdt it needed improvement.
Only 2 found it acceptable. Of the 120 that fet Levuka needed improvement, many were
double minded as they dso bdieved that too much improvement would mean the loss of
the town's authenticity. Some fdt that the present Sate of dight disrepair was good as it
captured the amosphere of what they had read in books regarding Levuka and its history.
Some were interested to know wheat the origind pavements were mede of .

105.7 Hygiene

Gengdly, vistors believed that the ovedl deanliness of Levuka was acceptable 29
vigtors bdieved that the overdl deanliness of the Ste was excdlent while 109 fdt that it
was acceptable. 34 vigtors fdt that it was poor and 5 very poor. Interestingly, the locd
vistors seemed fussier regarding hygiene sandards than the internationa visitors

More than two thirds of vigtors believed thet there were sufficient rubbish bins in the town
while less than a third fdt that it was insufficient. With regards to this question, there is an
assumption that the more the rubbish bins they have in place, the deaner the place will be.
As pat of the Tidy Towns Programme, the LTC had incressed the number of rubbish bins
aong the town. They have noticed an increase in generd cleanliness of the town.

105.8 Pollution

For the mgority of vidtors to Levuka, 97 found the leves of ar pallution acogptable while
55 found it good. 27 fdt that it was bad and 1 believed that it was excessive. Of the 27 that
found it bad, 25 were locd vidtors The PAFCO factory would be the mgor culprit with



regards to ar pollution. Although steps can be taken to minimize this form of pollution, it
would be extremely optimigtic to expect this to be eradicated.

With noise pallution, 108 found it acceptable, 54 found it good, 14 thought that it was bed
and 3 beieved it to be excessve. When interviewed, many cited the large number of Stray
dogs and ther associated barking and traffic as the main causes. With regards to the latter,
the disproportionately large number of trucks in comparison to cars on the idand, is a
contributing factor. This is due to the date of the roads on the idands and for many
villages, atruck ismore practicd in that it can carry both passengers and cargo.

Visud Pollution received a better response with 126 finding Levuka visudly acceptable, 34
thought it was good , 17 found it accessble and 2 found the pollution excessive.

10.6 Presentation of Heritege

10.6.1 Maintenance of Monuments.
Although 43 of the vidtors surveyed fet that the monuments were wdl cared for, a
ggnificant portion 47, fdt otherwise whils 84 bdieved that it was reasonably maintained.
Both monuments have been renovated.

10.6.2 dgs

For dgns, 107 bdieved that this was inadequate in the town and would gppreciae more
dgns indicating the location of monuments and other points of interes 48 bdieved tha the
present Sgnage was sufficient and 11 did not have an opinion.

10.6.3 Maps.

A mgority of vigtors did not buy maps (147) whils 23 did purchese mgps For those who
did not purchase maps, 57 were not interested in purchasing the maps, 55 dready had maps
in the guidedbook and 21 sad that it was not avalable. Only one (1) dated that the maps
were too expensve. It must be noted however, that detailled maps of Levuka and Ovdau
are avallable from the Lands Department in Suva

10.64 Guides

Of those who were interviewed, 63 hired guides to see Levuka and the surrounding tourist
atractions. 105 decided to discover Levuka and Ovdau on their own. Of the 63 that did
hire guides, 49 were quite pleased with this service whilg 13 were reasonably sdtisfied
withit. It isacredit to the loca guidesthat there were no dissatisfied cusomers.

For those who did not hire guides, the mgority (77) were not interested in doing so. This
high number can be corrdaed with the large number of vistors who spend a consderable
time in Levuka (up to one week). Mogt of these vistors have the time to discover Levuka
on ther own and mog of them do s0. Of those that didn't hire guides, only 6 fet that they
were too expendve, 1 sad that guides weren't avalable and 2 used guides in package
tours.

106.5 Fees

Of those interviewed, 45 dated that they pad fees to enter heritage stes. 120 did not pay to
enter heritage stes. In Levuka, there are very few sites, which one has to pay to enter. Most
of the heritage Stes in Levuka are outdoors and are free For those who did pay, only 4 fdt
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that the price was too expensve. This was evenly didributed between locd and
internationa tourigs. 37 bdieved the fees were reasondble and only 2 fet that it was too

cheap.

The next question was, “whether the purpose of this fee was explaned? was poorly
answered with only 39 respondents answering the question. 20 said *Yes and 19 said ‘No'.

141 daed tha they were willing to pay a fee if the money rased was for heritage
consarvation, while 25 indicated their unwilling to do this.

10.7 Conduson.

The vidtor survey yidded a lot of interesting results. It was the first survey of its kind and
mogs importantly, took into condgderaion a very important but forgotten dekeholder, the
locd tourig. This group hed very srong views about dl the issues raised and surprisngly
were more intolerant than the internationa visitor.

The survey has ssgmented the market and makes it possble for the council or government
to target these touris market segments. This survey will be of assgtance if Levuka decides
to move on to the next sage of project development, which is a drategic heritage tourism
plan.
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SECTION XI : COMMUNITY PARTICIPATION
11.1 Services

Tour Guides - All of the eght regular guides are locd people i.e people who are long
term reddents (10 years or more) of Levuka and Ovadau and/lor who were born on the
idand.

Restaurants and Food Outlets - Of the five exiging restaurants, four are locdly operated,
the fifth is owned by an Audtrdian family who have been resdent in Ovdau for 17 years.

Accommodation facilities - The three hotds/guest houses in Levuka are dl locdly owned
and operated. In addition, a furnished house thet is avalable for tourist rentd is owned by
an oversess resdent, but is managed by Ovdau Tours and Transport. Of the three rurd
resorts, two are owned and operated by locd resdents, the third has a mixed shareholding
and is managed by an American couple.

Souvenir/craft shops - No dedicaed souvenir/craft shops currently operate in Levuka
Severd of the locd shops have a smdl sdection of crafts and souvenirs and the
Community Centre ds0 <dIs a limited range of souvenirs and crafts. Plans are in place for
the Provindd Coundl to build and operae a culturd centre & Nasova - this will be entirdy
operated by loca people from the town, idand and idand province.

Traditional Performing Arts- Only Devokulavillage offers reguler treditiond

performing arts diplays, about 20 people are involved and they are dl locd villagers.

During cruise ship vists and during the Back to Levuka fesivd many locd town (manly
school students) and village people perform dance and song as entertainment.

11..2 Consarvation

Volunteer programmes of Heritage Conservation - There ae no heritage pecific
voluntary community consarvation programmes being underteken a present. However,
there ae severd groups who, from time to time asig with beadtification and
environmenta  conservation work.  E.g. beach deaning, planting, litter collection etc. For
the most pat these are sdf-motivated community groups, usudly from a church or school,
but occesondly from a discrele community within the town. The Levuka Tidy Towns
Committee coordinaed and encouraged some groups and  individuds Nationd
environment week esch June dso simulates communities to underteke specific tasks
during the week and raises awareness of the need to care for the genera environment
(which includes heritege issues). The Anglican youth group, for a while, was teking care
of the European monument, but this gradudly ceesed. The Levuka Higtoricad and Culturd
Socidy is a voluntary community group and is meking efforts to look &fter the origind
Morris Hedstrom Stor e and the Patterson Gardens.

The Town Council is currently putting a project together for presentation to the Provincid
Government and the Minisry of Youth to condde.  This project will involve using
otherwise unemployed youths to cary out some of the Council's heritage project work.
The youth will be pad and will leern some badgc kills they will be supervised by a pad
foreman.
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Other heritage redtordtion and maintenance projects (private and public) usudly use
contracted labour. Where locd sdll levels meet the required sandards these are used. In
some cases contractors have been cdled in from Suva (eg. most of the renovation work for
the Marig Convent School).

11.3 Educdtion

Heritage at School - the school curriculum is st by centrd govenment and does not
specificdly incdude heritage as a subject. Socid dudies and Higtory are optiond subjects
which do include some element of heritage education, but not specificaly .

The Town Council's part time Environment Officer (1998 - 1999) has visted each school
in the idand and provided informd lectures and workshops a village levd rdating
environment with heritage.

The Levuka Heritage Committee, with assstance from the Provincid Council hope to build
on the initid work done by the Town Councdil during 2000 (refer section V.2). The project
will incdude heritage educetion and awareness raisng a village levd. The Nationd Trust
of FHji has dso organised workshops for traditiond leeders a andtiond leve.

Students in Heritage Conservation - No schemes are currently in place but it is hoped to
begin the introduction of these in 2000 with locad Secondary Schools. Refer dso to the
youth employment scheme noted in this section above.

The Universty of the South Pecific has for severd years now, vidted Levuka for fidd
dudies. These vidts, usudly of three days durdtion incdlude a detailed briefing about the
heritage of Levuka, and the sudents themsdves go out and collect data and information.
Thistrend looks &t to continue on an annud basis.

Severd oversses universties and schools have visted Levuka during recent years, and
Smon Fraser Univarsty (Vancouver) will bring groups of sudents to Levuka during
June/duly 2000 to underteke archaeologicd survey work. The Simon Fraser Universty is
working in conjunction with the Levuka Town Council, the Universty of the South Pedific,
the Fji Museum and the Nationd Trug.

Community Heritage education Projects - subject to funding there are plans to begin a
regular Community Heritage and Environment news sheet.  Public notices appear from
time to time in the Community Centre. A documentary video about Levukas heritage was
filmed some 15 years ago. The video is now due for updating.

The Hji Times (ndional daly newspaper) hes independently produced a number of
newspaper supplements on the history of Levuka



SECTION XII : NEW INNOVATIONS PROMOTED BY TOURISM

Levuka is today promoted as a hidoric dtraction. Recent community based tourism
projects incdlude informa guided hikes, vidts to locd heritage stes, and the devdlopment of
gmd| vistor accomodations.

Levuka, as the old colonid cepitd has left good basc infresructure for the idand of
Ovdau. An unseded road encircles the idand and mprovements are needed to parts of the
coadd road. Old foot tracks cross the idand providing links to many of the coadtd
villages. There is an arport a Bureta, a jetty a Buresda, a whaf a Levuka, and a boat
landing a Nagudedamudamu. Improvements to the water supply sysem to meet future
demands is being caried out as recommended in the Levuka Regional Water Supply
Scheme (Sindar Knight Mertz,1996).
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13.0SECTION XI11 : POLLUTION

Despite Levuka having tourism for quite a number of years the following factors have
played amgor contributing rolein minimizing itsimpect:

1. The low touris numbers that come to Levuka These low numbers have resulted in the
acceptance of vigtors by the locd community, as the feeling of ownership of their town
is dill quite srong.

2. Levuka has tended to dtract the more discernible, educated and culturdly senstive
tourig who have blended in extremdy wdl with the loca community.

131  Spetid Pollution.

Being one of the busest ports in the South Pecific, Levuka has had a large number of
hotels, boarding houses etc. Indeed, in 1873, there were 18 liged hotds The exiging hotds
and resorts in Levuka and on the idand of Ovdau have been in exigence for quite a
number of years. The Royd Hotd is the oldest in Hiji, condructed before 1869. The two
latest incdusons are located outsde the town in isolated spots away from villages All are
gmdl, family-run businesses, none catering for more than 50 guests a atime.

Due to the esablished nature of tourit accommodation and the scde of tourism in Levuka,
there has been virtudly no displacement or effect on the locd community’'s spatid
digtribution.

13.2 Economic Pollution.

Thee ae a number of touris businesses such as restaurants that cater for tourists. ‘The
Whdes Tde and Café Levuka are perhaps two that rdy heavily on tourist patronage.
However, because of the redrictive numbeas, these busnessess mus fdl back on locd
patronage to supplement thar income.

The eddblisment of Ovdau Tours & Trangport Ltd. and Sgnificantly Origind Holidays
ae the town's mgor travd agent and tour operator. Yet degpite this growth and
establishment of a more concerted touriam drive, it would be unfar and untrue to dae that
economic_pollution is a problem. Present locd  economic  activity is dill geared toward
medting locd needs.

133 Spiritud Polluion.

Fjians are quite rdigous and have drong bdiefs Spiritud pollution is not an isue
Interestingly enough, dthough the town has had tourism for a while, there has not been
magor interaction between tourigts and locals Interaction is more common amongst tourists
than with locads. The exchange of ideologicd and rdigious idess between tourigs and
locds is thus, limited. A supporting factor is that mogs vigtors to Levuka are generdly
sendtive to the locas bdiefs and as far as one can determine, have not atempted to
undermine locd religious or Soiritud bdliefs.

134 Mateid Culture,

Agan the type of vigtors that vist Levuka has played a mgor role in minimizing the
impact on the locd community’'s culture Vidtors ae rady the ‘paty animds that
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frequent mass tourism dedtinations but have blended in with the community, senstive to
the behavioura expectations of the locas.

Ancther important factor is the reslience of the locd community. Levuka has had a rich
higory of wegsen integration with many of its prominent families, descendants of white
stlers. Its reputation as a good educdiordl centre has hdped mantan the town's
interaction with the rex of Fji. Many of the resdents have family resding in Audrdia,
New Zedand and further afield. Thus it is far to say that the resdents of the town are to
some extent, ‘versed in the ways of the world when one consders the extent of their
integration with the rest of the country and the world. The presence of a smdl number of
culturaly sendtive tourigts in Levuka on the locd community has been one of acceptance.

135 Visud and Noise Pollution.

There has been very little tourism rdated visud pollution in the town. Perhgps the most
griking is the Ovdau Tours & Trangport Ltd. advertisement painted on the sde of the
company’s building. Mogt of the resorts on the idands rdy on advetisng brochures,
webgtes on the Internet and Sgnboards at the entrance of the hotds Levuka has been
goaed the scourge of advertisng hillboards that pollute the roadsdes and shorefronts at
Nadi, Hji's mass tourig town. All the resorts and restaurants have kept with the colonid
heritage of the town.

With regads to noise pollution, there has been very little tourismreated noise pollution.
Levuka does not have night-clubs and dances need a pemit from the Didrict Officer,
which is issued quite sparingly. There ae no dances organised specificdly for tourists
dthough a quiet beer and a game of hilliards are on offer a the Ovaau Club. The Ovadau
Club isaprivate club dthough they do permit visitors to Levukato use the dub’ s fadilities.

The hotds, in kesping with the colonid character, do not play loud music. Hotd activities
are usudly quiet, passve recregtiona and unobtrusive in nature.

13.6  Garbage Production.

The garbage generation of tourism, according to Satistics provided by the hotd owners is
not only minimd, but dso not growing. Bdow is a table regarding the number of rubbish
bins emptied per week over thelast five years.

Hotel Name Number of Number of Number of
Rubbish Binsper Rubbish Binsper Rubbish Binsper
Week in 1995 week in 1997 week in 1999.

Royd Hotel One One One

Mavida Lodge Two Two Two

Old Capitd Inn 1 Two (On average) Two Two

Old Capitd Inn 2 Two (On average) Two Two

Ovdau Holiday Resort One One One

Devokula Nil Nil Nil

Rukuruku Resort Not avalable Not avalable Not avalable
Number of Tripsto | Number of tripsto | Number of trips
thedumpsite per the dump site per to the dumpsite
week in 1995. week in 1997 per week in 1999.

Levuka Town Council 8 or 9 trip per week. 9or 10trips per 9 trips per week. 555
552 for thewholeyear | week, 554 for the for the whole year.

whole year.
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The figures reflect the smdl numbers of tourigs that come to Levuka However, a
discrepancy one notes is the figures for the Royd Hotd, which has condstently recorded 1
bin per week. The Royd Hotd is the largest and attracts the most guests of dl the resorts
on Ovaau. It seems unusud that the smdler less busy hotels such as the Old Cepitd Inn
would generate more rubbish. The Royd Hotd dso offers breskfast and dinner and s0 one
would imegine thet there would be grester rubbish generated. However, Council workers
dlege goproximatey 10 to 15 bins per week. This will have to be crosschecked with the
hotel owners

Devokula is a village-based and village+un eco-tourit resort quite a disance from the
town and does not use the town dump to get rid of its rubbish. They have not been ade to
provide accurate figures regarding rubbish generation. However, they doae that they
request tourists to teke rubbish back with them. It would seem that there has been some
misunderstanding regarding the questionnaire.

Infformaion on the Rukuruku resort was ds0 not avalable as the interviewer could not
reach the resort due to itsisolation and transportation difficultiess.
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14.0 SECTION IV : COMMUNITY SURVEY

14.1 Survey Method

Two teams conducted the survey, one did the community survey and the other the
vigtor survey. Initidly, the proposa was to have the community survey done by high
school dudents. However, it was fdt that this was an important project and thus
waranted a more professond gpproach. Since the exercise involved interviewing a
geneardly consarvative group, it was fet that they would respond better to a mature
interviewer. Two interviewers were sdected, one, a civil sarvant and the other, a town
councilor, both educated and respected members of the community.

1l41a Village Surveys

It was decided that the community survey would not be redricted to the town of
Levuka but dso indude the neighboring three villages of the town which, due to their
proximity, are influenced by the town. These villages are Nakorokoro, Draiba and
Levuka Village

The other two villages surveyed were Arovudi and Lovoni and were chosen because
they presently have ecotourism projects in operaion. In Arovudi, they have an eco
tourism project run by the village youth and involves the mgority of the village whilst
in Lovoni, an individud from the village conducts a neture wak for tourigs through
higoricd mountain fortifications The level of involvement of the inhabitants in the two
villages is reflected in ther views of tourism and in how they answered the questions.
Those interviewed in Arovudi were extremdy supportive of tourism whilgt for those in
Lovoni, support was lukewarm, with many dating that they did not benefit from the
indudtry.

14.1b Levuka Town

Of the 200 interviews, 112 were town resdents An interesting issue they raised which
was not pat of the questionnaire was that they were very supportive of consarving ther
heritage homes, but wanted the government to assist in its maintenance dating thet ther
houses were very expensve to maintain. Paradoxicaly, some resdents agreed that the
main reason why tourigts came o Levuka was because of its heritage buildings and was
very supportive of increesng tourig numbers but a the same time wanted the
govenment to dlow them to replace ther heritage houses (usudly wooden) with
concrete houses.

Ther findings are congdered in detail in Section ?
14.2 Wesknesses

In the community survey, interviewers were requested to put in the date and time and
location (village name) the interview was conducted. Three questions were included:

What do you think of tourism in Levuka? Good Okay Not Good.
Do you think tourist numbers have: Increased Decreased Not Changed
Do you think people come to Levukafor its heritage? Yes No Don’'t know

In the last quedtion of the Tourism section, it daes ‘In general, how would you
evaluate the growth of the tourism industry in your community? This is making an
assumption that tourism is growing. However the response of 14 people of the 200
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interviewved bdieved tha tourism was dedining and 49 were of the opinion thet it
remained the same. This presumption could have influenced responses for those who
thought otherwise about tourism trends. No tourist figures for Levuka were avaldble
and 0 there is no datidicd evidence. Additiondly, the boxes do not accommodae
those who have no opinion of tourism, which for a large proportion of those on the
idand of Ovdau, tourism has hed little direct impact on ther lives This is reflected in
ansver to the question ‘Do you think that the ‘growing’ number of visitors has had an
impact in your daily life?’ where 127 respondents stated NO.

14.3 Community Survey Andyss

The community survey numbered 200, evenly split between mdes and femdes Of this
number 13 were below the age of 20, 90 between the age of 20 and 40 and 97 above the
age of 40.

143.1 Generd Information.
Those surveyed were employed in various jobs a breskdown of ther occupdions is
recorded in Table 14.1.

The community survey came up with quite a number of intereting comments from
people. Issues rased by the town folk and village folk were quite didinct and in the
letter group, there was a didinction between those villages involved in tourism and
those that were not.

Table 14.1: Occupation of those Interviewed and Village of Residence.

OCCUPATION | Town | Arovudi | Levuka Naikorokoro Draiba Lovoni TOTAL
Village
Student 8 0 0 0 0 0 8
Household 16 1 0 7 9 7 40
Work
Unemployed 21 12 16 0 3 11 63
Employed 67 13 2 3 1 3 89
Restaurant 3 0 0 0 0 0 3
Hotel 2 0 0 0 0 0 2
Retail 12 0 0 0 0 0 12
Tourist guide 4 0 0 0 0 0 4
Other 2 0 0 0 0 0 2
Agriculture 7 3 0 1 1 1 13
Civil Service 21 0 1 0 0 0 22
Heawy Industry | 7 8 0 1 0 0 16
Cther 9 2 1 1 0 2 15
TOTAL 179 39 20 13 14 24 289

The mgor isue rased by the townsfolk of Levuka was heritege conservation. The
busness community beieved that if government wanted them to preserve their hidtoric
buildings, then it should asss them financidly or in kind.

74



For the three villages tha did not have a tourism project, many expressed
disgppointment that they were ot given the opportunity to participate in the indudry
and requested that government should assist them in setting up tourist ventures.

14.3.2 Tourigm.

Q.1 ‘Which one of these scenarios would you prefer?”

There was ovewhdming support for tourism with 174 supporting, 1 preferring a
reduction, 17 preferring no change, 2 would rather see no tourigs a dl and 6 did not
have an opinion.

Q.2 What do you think about the way tourists dress?

The mgority were in support of tourism but there was a concem expressed by many of
the surrounding villagers that tourigs should dress decently and have reguested thet
tourigs be mede aware of it. Of the 200 interviewed 114 did not mind, 27 did not like
present tourist dress whilst 58 were supportive.

However, it must be pointed out that tourigts that do come to Levuka are usudly not the
average meass tourist that flock to the sunny beaches of Nadi and western Viti Levu but
are usudly backpackers and the more discerning, educated tourists who make the long
trip from Nadi to Levuka for its heritage. The latter group tekes pains to ensure that
they do not offend the locad population and dress accordingly. The lack of good
svimming beaches on Ovdau has played a role in tourists adhering to acceptable loca
sandards of dress.

Q.3 “What do you think about tourists taking photos?’

83 liked having ther photos taken, 15 objected to it while 102 did not mind. Of those
who objected, 9 were from the town and 3 were from Levuka Village which is right
next to town. This is interesing in point in tha Hjians (and other Pacific Idanders)
generdly do not have negative bdiefs regarding photographs and quite often, it is
difficult to teke aphoto in avillage without people wanting to beinit.

Q.4 “What do you think about tourists entering temples?’
resulted in 84 people agreeing to it, 33 not hgppy with it and 88 did not mind. Those
who were not hgppy with tourists in churches or temples could give no specific reason.

Q.5 “What do you think about tourists entering houses?

81 people liked having people entering their houses, 28 were not hgppy about it and 90
did not mind. The mgority of villagers dther liked people entering their house or did
not mind. Of those who objected 24 were from town and 4 were from the villages.
Hjians ae a commund people and quite friendly. Thus the perception of persond
goace is foreign in villages. However, with town folk, entering homes is generdly
conddered an invedon of privacy. Many villagers intervieved were proud to show
people their homes, even complete stranger's.

Q.6 Do you think that the growing number of visitors has had an impact in your daily
life?

This was a poorly answered gquestion due to some resson or other. Of those who
reponded, 70 answered ‘Yes with 41 having podtive impects, 2 daing negative
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impacts and 21 sad both negdive and pogtive impacts. 9 unfortunatdy did not fill in
an answer. 127 believed that vistors had made no impact on their lives

Q.7 In general, how would you evaluate the growth of the tourism industry in your
community?

108 were happy with it, 45 sad it hed its pros and cons and 5 did not like it & dl. The
res did not answer the question. Most of those that did answer did not believe that
tourism was not growing.

Q.8 What do you think of tourismin Levuka?
This was one of the three questions we added. The response was ; 140 thought it was
good for the town, 115 fdt it was okay and 19 did not agreetoit.

Q.9 Do you think the number of tourists have increased, decreased or remained the
same?

133 beieved that the numbers were increasing, 14 bdieved that it was decreasng while
49 fdt thet it remained the same.

1433 Heritage.
The section on heritage yidded some surprisng results. The firgd question that was put
inwas

Q.1 Do you think that people come to Levuka for its heritage?

136 of those tha responded beieved that people do come to Levuka for its heritage
datus, 14 did not think so and 43 did not know. Of the 43 tha did not beieve so, 28
were from thetown itself.

Q.2 IsLevuka’s heritage worth seeing?

This receved overwhdming support with 159 beieved this was definitdy 0, 34
weren't sure and 7 could not undersand why people came to Levuka The pride of the
people of Ovdau in the old capitd is legendary in Fji and this reponse was no
surprise.

Q.3 How have you learnt about the significance of the heritage of Levuka?

Dissemination of heritege informaion on Levuka has been equaly soread with 81
learning about it through family, 55 through school, 46 through other means such as
[1]Other People [2] Media [3JPATA (Pacific Ada Trave Association) [4] Levuka
Town Coundil.

Q.4Do you livein a heritage home?

Due to the interview teking up 5 villages outsde Levuka, of those interviewed only 34
lived in heritage houses while 153 did not. Of the 34 only 21 had their houses restored.
And of these 21, only 1 recaived government aid while the remaining 20 did nat.

For those who did live in a heritage house but hed not restored it numbered 17. Aded if
they would like to get their houses restored, 15 replied yes while 2 did not want to get
their houses restored. It was not possble to find out why the two respondents did not
want their houses restored.

Q.5 Do you think that government should spend more on heritage conservation?
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145 bdieved that government should definitdy spend more, 18 did not think so and 29
were not sure. This reflected the overwheming opinion of property owners in Levuka
town that the government should assist them in presarving their properties since it was
consdered by government as Hiji’s nationd heritage town.

1434 Community Survey Condusion.

On the issue of tourism, there was overwheming support with very few conditions such
as the request that tourisgts be asked to dress decently. This is symptomatic of aress that
have had very little exposure to tourismi.e. ‘ Pre-Takeoff’ period.

With regards to heritage, support is rather muted. The villagers are quite supportive of
it but they have been spared the cost of mantaining these buildings snce ther houses
ae not heritage homes. However, heritage home owners do support the concept of
heritage consarvation but fed that the government should asss them in mantaining
their homesin cash or in kind.
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